
Meeting Minutes for FIPSE North American Mobility—Aduan(a)
Quebec City Hotel Loews Le Concorde
Committee Members:

	(Ron Collins
	(Joaquin Antonio Sereno Lima
	(Juan Alonzo Livas de la Garza

	(Rebecca Gatlin-Watts (Chair)
	(Bernadette Lynch (Bern)
	(Renee Mueller

	(Jackie Johnson (evaluator)
	(Roberta MacDonald
	( Mike Rubach

	(Jocelyn Landry
	(Lauren Maxwell
	(Martha Santa Ana

	(Marie F. Lebouc (Maf)
	( Souad H’mida Lathal
	(Sera Streiff-Vena (interpreter/cultural liason)


( = attending  ( = not attending
	Purpose: Meet members and develop plan for year 1

Meeting Expectations: Develop strategic plan for NA exchange

	Item
	

	
	· Introductions of consortium members were made
· Representatives from each university identified their role on the grant and provided an overview of their university, programs, campus, and community.

	Attached 
	· Contacts at each institution were clearly established. Attached is a chart listing their names, e-mail addresses, phone and fax numbers, and a link to each university’s Web site.


	ACTION
	· Expedite circulation of MOU—goal is to have signed by Rectors of all six universities before the holiday break in December.

	Check budget????
	· Spring consortium meeting in Charleston, South Carolina, March 17, 18, 19—travel on March 16 and 20.

	Code of Ethics

	Attached
	· Goal is to develop an Ethics Code for each country by fall 2005.  Renee and Jocelyn will provide samples of the Ethics Code developed by their university.   
· A sample ethics code developed by Moncton is attached.  
· Bernadette and Jocelyn will develop the code for Canada.

· Alonzo and Joaquin will develop the code for Mexico.

· Renee and Rebecca will develop the code for the US.

· In March we will establish a plan to organize a public ceremony.

	Consortium shared courses

	
	· Ron will create a matrix listing equivalent courses at each university.  Send Ron course descriptions and syllabi for the following courses: Introduction to Finance, Introduction to Marketing, Introduction Management, Micro and Macro Economics, Statistics I, Strategic Management, Human Resource Management, International Marketing, Organizational Behavior, Production Operations Management. 

	Student centered and faculty enhanced curriculum

	Jigsaw
	· Jigsaw method was explained.  Consortium members will read information on the web-site listed below and will participate in a brainstorming session at spring meeting. 

· Web sites discussed: http://www.public.asu.edu/~ledlow/sledlow/
http://www.saskschools.ca/curr_content/saskatoonpd/coop/page4.html

	Innovative teaching methods

	Virtual Teaming
	· Send lists ASAP, use WebCT if possible.
· Access WebCT through the UCA home page
· To register for WebCT:
= go to "www.uca.edu".

= click "current Students" (at the right, in yellow)

= scroll down the "Academics" column (in blue)

= click on "WebCT Instructions"

= print the instructions

= At step 5, choose "ECON" and (the class is ECON 4320).

= At step 6, choose "self registration".

= At step 6B click "Register" (DO NOT re-enter your login and password).

	Student research projects

	
	· Virtual teaming, web-based courses, student projects—exporting lemons from Mexico and used cars from Arkansas.

	Real world learning

	
	· Student projects—exporting lemons from Mexico and used cars from Arkansas.  Virtual teaming projects and web-based courses.

	Student advisory committee

	
	· Receiving institution is responsible for providing pre- and post-departure orientation for outgoing students. 

	Student responsibilities

	
	Include in student contract:

· Require former exchange students to serve as mentors to outgoing and incoming students, to create a web-page, and to participate in the WebCT chat room.

· Require interested exchange students to conduct on-going research on where they are going (including site-specific hazards) from the time they express an interest until they return home.  Have them assess risks. Brief students well. 
· Sera will create a formal system for establishing the host institution’s student “mentor or tutor” program.

	Short summer courses and workshop

	
	· Ron (PEI), report in March concerning short courses and workshops for summer 2006.

	Intensive language immersion

	URGENT ACTION
	· French, English and Spanish – cost set by each institution and tuition is paid to host institution.
· Each institution will send Rebecca the dates, costs, and offerings for summer 2005 and fall 2005.

	
	· Courses will be offered in summer 2005.

	Cooperative education

	
	· Moncton students participate in the coop/internship programs.

	Cultural orientation

	
	· Sera will create a formal system for establishing the host institution’s student “mentor or tutor” program. 

· Host institution is responsible for providing orientation for incoming students. Helpful orientation information available at: www.e-theologies.com . 

	Housing for traveling professor

	
	· Canada – homes, USA – campus, Mexico ???

	Faculty Exchange

	
	· Ron is on sabbatical and can participate in the faculty exchange. 
· Ron will write a position paper on ways faculty could be exchanged and report on it in March.

· Need to have travel money approved before tickets are bought.

	Joint Research and collaboration to promote grant goals

	(Get link for tech. survey)
	· Souad will chair the faculty research committee. 
· Research: Souad will develop a list of publications related to international business or learning.  Rubach, Bern, and Renee will provide a list of possible conferences and proceedings for dissemination of project information.  
· Rebecca will get copy of the Technology survey in French from Belgium.

· The pre- and post-survey and the technology survey is available at: http://faculty.uca.edu/~rebeccag/survey%20page.htm , click on Technology Survey.

· Virtual teaming, web-based courses, available at: http://www.uca.edu/divisions/academic/mba/Study%20Abroad/FIPSE%20Files/FIPSE%20File%20Homepage.htm. 

· New student projects (to begin in 2005)—exporting lemons from Mexico and damaged cars from Arkansas
· ?????? Canada – Bernadette, Mexico – Mexico, US – Rebecca

	Budgets
	· Representatives from each country explained when budgets were received from their government.

	ACTION
	

	
	Set meeting locations and approximate dates for years two, three, and four

Year      fall                         year      spring

	
	2004     Quebec                
2005    South Carolina

2005     Mexico          
2006   Prince Edward Island  

2006     US, maybe DC    
2007   La Paz

2007     Canada            
2008    UCA 

	Joint Courses

	

	· Business courses will be offered beginning September 5, 2005. 

· All courses will be available in English, French, and Spanish.  Alonzo will facilitate the Spanish, Maf will facilitate the French.

· Consortium will strive to identify creative ways to integrate international business into the curriculum.

Prioritize development of courses. 
· Develop course and bring disks containing syllabus, PowerPoint slides, quizzes, notes, tutorials, cases, etc. 

· WebCT training in Charleston in March 2005.

· Create courses on WebCT in Charleston in March 2005.

	
	· Comparative Tariffs and Customs Committee will be chaired by Alonzo.  Committee will identify options and develop either complete courses or modules to use in existing courses.  The committee will report at the spring meeting.

	
	· International Business Committee will be chaired by Ron.  Members include Lauren and Souad.  Renee reported that C of C already has a web-based International Business course. Committee will identify options and develop either complete courses or modules to use in existing courses.  The committee will report at the spring meeting.

	
	· Ethics and Governance Committee will be chaired by Rubach, who will create committee.  Marie France, Ron, and Renee will identify a representative.  Committee will identify options and develop either complete courses or modules to use in existing courses.  The committee will report at the spring meeting.
· Develop course and bring disks containing syllabus, PowerPoint slides, quizzes, notes, tutorials, cases, etc.
· WebCT training in Charleston in March 2005

· Create courses on WebCT in Charleston in March 2005
· Ethics course—6 hour web-based ethics course is available through the World Bank Institute at www.csrwbi.org. Emphasis on corporate social responsibility and sustainable competitiveness.  Maf will take the course to evaluate its use as the consortium web-based ethics course.

· Jackie informed us of an Ethics Training Center in Washington, D.C.

	Joint marketing for program

	
	· Send materials to Rebecca by December 1. 

· UCA responsible for creating the program promotional web site information will be in French, Spanish, and English.  Maf will translate it into French, and Alonzo will translate in into Spanish.  Target completion date March 2005. 

· Have students participate in a virtual MIS project to develop a program web-site in English, Spanish, and French. Target completion date March 2005.
· Exchange students will be required to create a web page containing photos, comments, and helpful information for future students. 

· A recruiting chat room in WebCT will be set up by December 1.

	
	· CD containing highlights of each campus and community made for distribution to all partners

	
	· Identify a member of each institution to provide information and photos—Alonzo, Jocelyn, Bernadette, Joaquin, Renee. 

	
	· Laval has tutorial for WebCT in French.  Moncton must have all information in French.

	Record keeping for evaluation purposes

	
	· Responsible for data collection at each university: 

· Marie-France Lebouc, Bernadette Lynch, Rene Mueller, Juan Alonzo Livas de la Garza, Joaquin Antonio Sermeno Lima, Rebecca Gatlin-Watts

· The representative above will send quarterly reports containing information on student exchange, participation in virtual teaming, participation in web-based courses, orientation, ethics code, faculty research, and all other grant related activities.

· Rebecca will put form on web so each country can update quarterly.

	Attachments
	

	
	1. Code of Ethics

2. Mobility Matrix

3. Project Director’s Contact Information
	4. Pre-departure Orientation--Jocelyn
5. Security for Study Abroad

6. Moncton PowerPoint
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