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Solution Shop is a data-driven counseling and study skills program that addresses the under- achievement of students of color and economically disadvantaged students. It is based on solution focused principles and involves empowering the students to take responsibility for their own academic improvement. 
Intervention: Program consisted of the following elements and goals: 

· Ten students were chosen and met once a day for 9 weeks with the director of the program. 

· Each meeting began with a short group counseling session (15 minutes). Each student discussed his/her progress toward goals and discussed challenges and successes they were experiencing.

· During the remainder of the session students were taught to use problem solving skills and to set their own academic goals. 

· Students established specific academic goals and monitored progress on a daily weekly, bi-quarterly, and quarterly basis using point sheets. Students carried the point sheets to class each day to be signed by the teacher and tallied at the end of each day. Parent signed the sheets each night. 
· The sessions ended with providing tutoring resources and encouragement.

Participants: Students with failing or close to failing grades in at least two classes who were not eligible for special education services. Selection was based on teacher referral. 
School: an urban community on the East coast; total enrollment: 691; 42.8% Hispanic, 25.8% African American, 22% Caucasian, 9.1% Pacific Islander.  

Results: Thirty-five students participated in Soution shop in the first year of the program. 
· Of the 16 eighth grade students, one had a lower grade point average, 11 had a higher average, and 4 maintained the same grade point average. 

· Of the 19 seventh graders, one student had a lower grade point average, 9 higher, and 9 remained the same. 

· Overall, 20 out of the 35 students improved grade point average. Only 2 decreased.

· Survey revealed that teachers and administrators felt that the program was a big success and students had made significant changes (75%). 

Effect sizes: were not reported. Only GPA’s were evaluated. 
