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Alliance for International Management and Trade:
Customs, Tariffs, Ethics, and Governance – ADUANA(S)
Minutes November 7 – 10, 2007
Time: November 7 at 10 AM in main lobby of hotel (place will be determined)
Place: Washington, D.C., USA
Purpose: Assess progress on strategic plan for year 4
Purpose: Review goals, objectives, outcomes, evaluation plan, extend exchange agreements
Project Web Site: http://faculty.uca.edu/~rebeccag/study%20abroad%20page.htm  or
http://www.business.uca.edu/ and click on Study Abroad.

Attendees: 
	· Aurelio Deniz 
	· Rebecca Gatlin-Watts 

	· Sherilyn Acorn-LeClair 
	· Marsha Carson

	· Lucille Landry 
	· Sera Streiff-Vena

	

	Attachments: Please review and revise these documents and return to Rebecca.
1. Minutes February 2007

5. Project Objectives

2. Important Dates Table 
6. University Dates

3. Student Mobility Matrix 
7. University Costs

4. Project Director’s Contact Information 
8. Grading Scales




Business Meeting:
I. Discussion of attachments: updated Information on attachments.
II. Summer Language Immersion
· All summer language students will go to Universidad de Colima in 2008
· Dates set: May 19 – June 13, 2007.

· Canadian students must stay for a six-week period to receive a stipend.

III. Next Meeting
· Dates set: April 9 – 13 at UCA in Conway, AR
· Travel dates: April 9 and 13.

· April 10 afternoon: tour campus and city.

· April 11 all day: business meetings and presentations to students.

· April 12 all day: tours of area.

· April 13: travel home.
IV. Seminars/workshops for 2007 and 2008
· Summer Workshop on Global Business will be hosted by UPEI on July 9 and 10 with travel on July 8 and 11, 2008. Emmanuel Lopez will be there as a visiting professor.
· Workshop will be open to the business community, professors, students, and consortium members.

· Consortium members will attend if their funding is sufficient. 

· Workshop will be shared with consortium universities via video conference, thus making it available to the business community, professors, and students from all partner universities.

· Consortium universities are encouraged to invite the business community, professors, and students from all partner universities to participate in the Global Business Workshop.

· Rebecca will explore the possibility of recording Workshop on Centra so it will be available on the Internet as a learning tool.
V. Honey Project
· Aurelio’s students are working on a pilot project in fall 2007 with local honey businesses.  Results will be presented on December 5 to Honey business owners.
· Recommend that tax laws of countries be included.
· In the January semester 2008, Ron Collins from UPEI will coordinate the Honey Project.
· Participants include: Ron Collins (UPEI), Aurelio Deniz (UdeC), Lauren Maxwell (UCA).
VI. Possible Future Project—Research the exporting/importing of Manta, a popular fabric that is best made in Merida, Yucatan.
VII. Grading Systems
· Differences in value of grades at partner universities was discussed.
· A possible solution is to give only credit for courses rather than grades. 
· Sherilyn expressed to Aurelio her concerns about the students from UC spending too much time studying and very little time experiencing the culture.  Aurelio will require his students attending UPEI to get out and take photos of the campus and surrounding area. 

VIII. Visiting Professor
· Emmanuel Lopez will teach at UPEI June 28 – August 9, 2008.
· A potential visiting professor: Sera Streiff-Vena to teach English and US Culture at UdeC June 16 – July 5.
IX. Extend Exchange Agreements 
· Goal is to complete by end of project in May 2007.
· UdeC Genoveva and Ana Cecilia will be responsible for agreement.

· UPEI Sherilyn will be responsible for agreement.

· UdeM Lucille will be responsible.  

· UCA Rebecca and Danielle will be responsible.

· CofC Renee will be responsible.

· US will apply for a fifth year extension of project for next year (2008-9) to use mobility funds remaining.  Partners can accept US students with no problem.
X. Code of Ethics
· UCA, UdeM, UdeC and UPEI will use the same Code of Ethics that is translated into French, Spanish, and English.

· UPEI asks all first year business students to sign Code of Ethics (not mandatory).
· Moncton requires all students who study abroad and participate in virtual projects to sign Code of Ethics.
· UdeC (Aurelio) will translate the Code into Spanish and begin using in January 2008.  Aurelio will tell us who is required to sign the Code.
· UCA requires all students who study abroad and participate in virtual projects to sign the Code of Ethics.
XI. Common Curriculum Matrix of Courses 
· At the summer 2005 meeting, members proposed to develop a common curriculum matrix of courses by the end of the project.
· Four of the six universities have completed the form.
· Partners decided that the Matrix will be considered finished without courses from CofC or Baja since these universities have not added their courses during the past three years.
· Partners will continue to monitor the transfer of equivalencies. 
XII. Tri-lateral Courses 
· VERY IMPORTANT:  Please encourage your students to take the tri-lateral courses (US & Canada).  

· Students interested in taking the tri-lateral courses should contact Sherilyn or Rebecca.  Tri-lateral students do not need to register through the university, only through the professor.
XIII. Potential Virtual Communication Tools

· Skype: Lucille will send instructions and set test date.
· Can use both audio and video if PC cameras are available.  UdeC and UCA have PC cameras.  Others will try to obtain them.
· Centra: Rebecca will set test date and send instructions.  Sessions can be recorded on Internet.  May use it to record symposium.
XIV. New Activities

· UCA will have a video conference orientation in December 2007 for spring 2008 exchange students to and from UdeC.

· UPEI requires exchange students to recruit students to study at their universities.

· In spring 2008, a video conference is proposed with Colima, UCA, Moncton, and UPEI to recruit students.  Technicians will conduct a test compatibility of equipment in Canada with UCA and Colima. 
XV. Things To Do

· When completed, Rebecca will send three Virtual Teaming articles to partners:  Technology Trends, Ethical Perceptions, and Foreign Language Requirements for Business Colleges.
· On future grants, evaluate partners at end of second year with possibility of replacing partners who are not participating in projects and exchanges.

· The leader at each partner university will send a list of the faculty presentations made at professional conferences and journal articles published that relate to grant topics to project leaders.
XVI. Reviewed Project Objectives
· Determined that all seven project objectives have been completed.
· Impact of project: virtual teaming projects, tri-lateral courses, workshops via video conference

1. Complete

2. All done in limones and honey projects

3. Complete

4. Complete

5. Complete

6. Internships and symposium/workshops at UdeC Business with Japan, CofC at World Trade Center, and UPEI Global Business.

7. Journal publication and presentations at professional conferences.
Project Update

XVII. Innovative Teaching Methods—Virtual Teaming Projects
· Culture Project
· In fall 2007 students of Maxwell, Gatlin, and Lopez are working in teams to complete culture-related project. 
· Students correspond via e-mail or WebCT
· Five video conferences are being held 
· Culture through Film

· In fall 2007 students of Lopez and Gatlin are working in teams to complete a cultural analysis of a Mexican film (El Crimen del Padre Amaro) that depicts the Mexican culture and a US film (The Green Mile) that depicts the US culture. 
· Students correspond via e-mail or WebCT.

· Projects will be presented via a video conference 
XIII. Joint Research
· Consortium research in progress:  virtual teaming, ethics, and technology

· Five of the six partner universities have collected data on ethics and technology.  Thanks for your help! UPEI would like to see the results from this when available
XVIII. Faculty Exchanges
· Emmanuel Lopez from UdeC was a guest professor at UCA for 5 weeks in summer 2007.
· Faculty exchange is possible at UCA during the summer. The courses are 3 to weeks in length.  With advance notice, UCA can arrange for free or low-cost lodging. Lecturers are paid $2,600 USD per course.  Summer 2008 guest lecturers should apply by the end of January 2008 to Rebecca.

· Faculty exchange at UPEI during the summer may be possible. A $4,250CND stipend plus a potential contribution toward airfare is given to visiting faculty.  The deadline for arranging guest lectureships is February 1, 2008.  Apply to Sherilyn.

XVIII. Assessment

· US universities must require that all mobile students fill out the pre- and post-departure surveys available at: http://faculty.uca.edu/~rebeccag/survey%20page.htm.  

· Canadian schools also require students complete pre and post-departure surveys available at: http://business.upei.ca/international_exchanges#North%20American%20Mobility%20Agreement
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