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Meeting Minutes for Consortium: 
Alliance to Facilitate Commercial Relationships and Tourism though the Development of Human Resources in North America

Ottawa, Canada, September 28-30, 2008

Attendees:
	MEXICO
	CANADA
	USA

	Universidad de Colima

(UC)
· Juan Alonzo Livas de la Garza
	Universite de Moncton

(UM)
· Claude Dionne

· Lucille Landry
	California State University, East Bay (CSUEB)
· Daniel Martin

	Universidad Juarez Autonoma de Tabasco

(UJAT)

· Maria del Carmen Ancona Alcocer

· Maria Isabel Zapata Vásquez
	Vancouver Island University

(VIU)
· Don Miskiman

· Audrey Hansen
	University of Central Arkansas

(UCA)

· Marsha Carson
· Rebecca Gatlin-Watts
· Lauren Maxwell

· Cheryl Wiedmaier


Agenda:
1.
Provided overviews of each consortium university 

1.1
CSUEB www.csu.eastbay.edu (located in East Bay)
· Use quarter system 

· Dormitories
· Business and tourism programs

1.2 UJAT (located in Villahermosa) http://www.ujat.mx/
· Home stay or apartments

· University rank now 13 (moved up from 32)

· Olmec culture of southeastern Mexico

· Programs accredited by state: accounting, economics, commercial relations, business administration

· Business faculty sending 18 students to study abroad

· 5,000 students in business school

· 35,000 students total in university

· March 10-19 will have recruiting informational sessions
1.3 UM (located in Moncton) www.umoncton.ca
· 3 campuses (all available for exchange students)

· Dormitory or apartments

· 5,000 total students

· 400 students in business program
· Graduate and undergraduate programs

· All classes are in French

· Part-time MBA in English

1.4 VIU http://www.mala.ca/index.asp (located in Naiamno)
· 10,000 students

· AACSB accreditation review in progress
· Programs: accounting, financial service, management, human resources management, marketing, international business; economics, tourism management, hospitality management diploma, recreation and sport management diploma, event management certificate, wine appreciation course, culinary arts certificate and diploma (ranked in top 3)
· Joint MBA with Hartfordshire in the UK
· University built on side of mountain

· Lots of rain in winter with an occasional snow

· Several exchange student programs with China and India

· 25percent of students are international

· Recommend home stay for exchange students

· 25 percent of students are out-of-state

· Many non-traditional students 

· Limited summer program 

· Many faculty members are multilingual

1.5 UC (located in Manzanillo) http://www.ucol.mx/
· 23,000 students total 

· 700 students in 4 programs, trade, international trade, tourism, and economics 

· internships are possible 

· has undergraduate and graduate programs

· 12-week summer language program and a 4-week program as well 

· Students can take courses in other programs as well.


1.6
UCA www.uca.edu (located in Conway)
· 13,600 students
· 1,600 students in Business College

· Exchange students stay on campus in apartments with 4 per apartment

· Undergraduate programs: accounting, economics, finance, insurance and risk management, management information systems, management, and marketing

· Graduate programs: Accounting, Master of Business Administration, Master of Economic and Community Development

2. Program Administration 
2.1
Completed Memorandum of Agreement (MOA) signed by Rectors of both Mexican partners was given to 
Rebecca to be signed by UCA President.  MOA will be sent to CSUEB, VIU, and UM for signatures of 
Presidents.
2.2
Spring 2009 Consortium Meeting hosted by California State University, East Bay April 21-25 

· Travel April 21 and 25 or 26 (if you choose to stay longer)
2.3
Summer 2009 language program will be at Universidad de Colima May 19 – June 12
2.4
Fall 2009 Project Directors Meeting in Guadalajara (need dates)

2.5
Completed Core Course Equivalency Matrix containing courses from all partner universities (Lucille will send)
2.6
Create a directory of key personnel at each university (Lucille will send)
2.7
Create a matrix listing cost of housing and food at each university (Lucille will send)
2.8
Orientation of incoming and outgoing students is the responsibility of home and host universities
2.9
Program promotion and student recruitment is responsibility of each university

· Project Website: Option 1—Dan will inquire about CSUEB hosting website.  Option 2—VIU may host

· A recruiting presentation for each partner university will be sent to consortium members

· Link to old FIPSE project website: http://faculty.uca.edu/~rebeccag/study%20abroad%20page.htm 
3.0
Schedule location of consortium workshops for years 2, 3, 4 (each country will host a workshop)
· CSUEB will host workshop during consortium meeting in April 2009.  Members will develop an online 
course project on Moodle.
· Dan suggested at the meeting he will host in spring 2009 that he will offer the first workshop on a topic 

     like organizational behaviour or consumer behaviour

· Suggestion to put presentations from all our universities on the FIPSE website

· Alonzo recommended we do all our presentations in Spanish/English or English/Spanish or 

    French/Spanish

· Rebecca will send link to website which is under revision

3. Innovative Curriculum: Student and Faculty Participation

3.1
Discussed options for virtual teaming projects and/or project-based instruction
3.2
Discuss options for course components

Members will develop an online course project on Moodle during April 2009 workshop.  (Some think that that Moodle is easier to use than Blackboard).
3.3
Discussed online courses available to students from partner universities.  Each university will list their online 
courses on a matrix.
· 
Need to add Lauren’s CED on-line courses

· Rebecca suggested measuring success in small steps

3.4
Suggestions for exchange students:

· Alonzo suggests that we require “Social Group Course” for exchange students.  Students will work with 
students who will study at their university the next semester.  They will not be paid.

· Jesus recommended having Mexican students participate in Spanish Club.

· Require visiting exchange students to make recruiting presentations on their university and city to students 
at host university.

4. Faculty Participation

4.1
Discuss options for project-related joint research

· Dan from CSUEB will send technology survey to members.  Perhaps we can expand this to use in research.
· Donald has colleagues interested in research in legal areas such as HR

· Dan and Don will work on human research management research

· Suggested cross-cultural ethics research

· Rebecca will send abstracts of research on ethics, virtual teaming, technology, (attached) and conflict in teaming (available December 2008) 

4.2
Discussed options for faculty exchanges

· Emmanuel Lopez (UC), Dan, and Don interested in faculty exchanges

· Summer programs available for business faculty exchange at VIU, CSUEB, UCA, and UJAT 

· Other universities would need semester-long faculty exchanges or visiting lecturers of 1 to 2 weeks
· Tabasco invited faculty to come between March 10-19 to promote our universities

5. Global Business Interactions

5.1
Plan professional internships as needed

5.2
Compliance with applicable laws and regulations of host countries for professional internships

5.3 Project-based instruction (discussed earlier in Student/Faculty Participation section)

6. Time Horizon (see Project Evaluation Criteria and Timeline)
	Project Evaluation Criteria and Timeline

	Year 1—2008-2009

	
	Complete

	Objectives
	Task
	Date
	Quantitative Results
	Yes
	No

	Program Administration
	Complete sub-contract with partner university in your country
	September
	Signed sub-contract
	
	

	
	Send representative from each university to Project Directors Meeting
	October
	Meeting minutes
	
	

	
	Schedule spring Consortium Meeting
	October
	Meeting dates
	
	

	
	Create agenda for Project Directors Meeting
	September
	Meeting agenda
	
	

	
	Create minutes for Project Directors Meeting
	November
	Meeting minutes
	
	

	
	Plan summer language immersion
	October
	Program details
	
	

	
	Create Core Course Equivalency Matrix listing courses from all universities
	Fall/spring
	Completed matrix
	
	

	
	Create promotional materials
	Fall/spring
	Website, brochure
	
	

	
	Complete MOA with all partner universities
	June
	Signed MOA
	
	

	
	Send representative from each university to spring Consortium Meeting
	Spring
	Meeting minutes
	
	

	
	Create agenda for spring Consortium Meeting
	January
	Meeting agenda
	
	

	
	Create minutes for spring Consortium Meeting
	April
	Meeting minutes
	
	

	
	Plan workshops for years 2, 3, 4
	April
	Meeting minutes
	
	

	
	Evaluate student learning
	Fall/spring
	Pre/post tests, grades
	
	

	
	Promote project to university, business, and public
	Fall/spring
	Press releases, Website, brochures, presentations, study abroad fair
	
	

	
	Have external evaluation completed
	May
	Evaluation
	
	

	
	Complete annual report
	May
	Submitted report
	
	

	Student Participation
	Study abroad in summer language study
	Summer
	Enrollment
	
	

	
	Study abroad in semester-long courses
	Fall/spring
	Enrollment
	
	

	
	Participation in video conference orientations for outgoing students
	Fall/spring
	Participant list
	
	

	
	Participate in virtual teaming projects
	Fall/spring
	Participant list
	
	

	
	Participate in tri-lateral Internet courses
	Fall/spring
	Enrollment records
	
	

	
	Participate in project-based projects
	Fall/spring
	Enrollment records
	
	

	
	Participate in course components related to project
	Fall/spring
	Enrollment records
	
	

	Faculty Participation
	Attendance at two consortium meetings
	Fall/spring
	Meeting minutes
	
	

	
	Plan research related to project objectives
	Fall/spring
	Journal articles
	
	

	
	Plan conference presentations on projects
	Fall/spring
	Program
	
	

	
	Plan virtual teaming modules to include in existing courses
	Fall/spring
	Project guidelines
	
	

	
	Plan tri-lateral courses
	Fall/spring
	Course list
	
	

	
	Plan faculty exchanges
	Fall/spring
	Participant list
	
	

	
	Participate in strategic planning meetings via video conference and Skype
	Fall/spring
	Meeting notes
	
	

	Global Business Interaction
	Plan internships as needed
	Fall/spring
	Internship details
	
	

	
	Plan project-based modules with business
	Fall/spring
	Project guidelines
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