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Meeting Minutes: Alliance to Promote Fair Trade and Sustainable Development

Washington, DC, November 8 to 10, 2007

Consortium Website: http://faculty.uca.edu/~rebeccag/study%20abroad%20page.htm

Consortium Members:

	· Caroline Thériault
	· Rebecca Gatlin-Watts
	· Otmar Varela

	· Andrée Roy
	· Sera Streiff-Vena
	· Aurelio Deniz Guizar

	· Lucille Landry
	· Marsha Carson
	· Jorge Basulto Triay

	· Robert Summerby-Murray 
	· Dennis Durocher
	· Juan Osorno Medina


	Purpose : Assess progress on strategic plan for year 2

Meeting Preparation : Review goals, objectives, outcomes, and evaluation plan


1. Attachments: Reviewed and revised documents 

· Minutes May 2007

· Course equivalencies matrix

· Grading scale matrix

· University costs matrix

· University dates matrix 

· Student mobility matrix

· List of trilateral courses

· Project Director’s Contact Information

· Project Summary (project description and objectives)

· Work Plan (objectives and expected results)
2. Review year 2 requirements and prioritize key components


2.1
Development or customization of course components

· Virtual teaming projects were explained and partners were given a matrix of potential projects;
· To ensure active participation of students, virtual teaming projects MUST be part of course grade and not just for extra points;
· Other potential virtual teaming projects include: Culture through Cinema, Cultural Analysis, Leadership through Cinema, ethics case—Whistle Blowing Case, Honey Exporting/Importing;
· Partners are invited to join the Whistle Blowing Case that Laurentian University in Canada will coordinate for 2008;
· Partners are invited to join the Cultural Analysis project that UdeC will coordinate for 2008;
· Partners are invited to join the Honey Project that Sherilyn Acorn at UPEI, Nauman Farooqi at Mt.A, and Anel Flores at UdeY will coordinate for 2008.  A warning: there is a possible source of confusion for students because in Spanish HONEY can mean either honey from bees or syrup in general.  From spring 2007 meeting: Notes from our May 2007 meeting stated faculty members interested in working on the honey project include: Caroline Thériault from Université Sainte-Anne, Dennis Durocher from Nicholls State University, Anel Flores from Universidad Autonoma de Yucatan, and Frank Strain from Mount Allison University. The Yucatan offered to take the lead on the Honey Project.
· Partners are invited to join the Cultural Analysis project that is coordinated by Gatlin, Maxwell, or Carson at UCA.  Rosemary from Mt.A will participate.
· Otmar at NSU will develop a culture through leadership project possibly using the Hartwick Leadership Series materials and would like to work with someone possibly from Mexico.  Will this begin in 2008?

2.2
Encourage cooperation and collaboration among faculty 

· Next Meeting: Merida, Yucatan March 4-9
· March 4--travel day

· March 5—business meetings and meetings with faculty and students

· March 6—business meetings and meetings with faculty and students

· March 7—tours of campus and city

· March 8—cultural excursion

· March 9—travel day

· Visiting Professors

· Emmanuel Lopez from Universidad de Colima taught a course on Global Business Ethics at UCA in summer 2007.  UCA paid his housing and a $2,600 adjunct faculty stipend;

· Emmanuel Lopez will teach 2 courses at University of Prince Edward Island (a partner in a concurrent FIPSE NA grant) in summer 2008 and receive compensation of $4,250;
· A potential visiting professor: Sera Streiff-Vena to teach English and US Culture at UdeC June 16 – July 5.

· At NSU faculty cannot teach in summer, but guest lecturer is possible during the semesters;

· Mt.A has summer courses, but it would be difficult to have guest faculty in summer because of union regulations;

· Faculty on sabbaticals could teach and/or research at partner universities for a semester;

· Partners should encourage faculty to go to partner universities as summer professor or guest lecturer during semester;
· Collaborative Research Projects
· Culture-related Conflict in Virtual Teaming: Otmar, Rebecca, Marsha, and Lauren are developing this new research project.  
· Partners will be asked to have about 150 MBA students from each university complete surveys.

· Survey will be translated into French and Spanish. 
· Survey will be sent by end of semester, data analysis in spring, article in summer.

· Fair Trade and Environment: Dennis reported a coffee shop owner who only buys fair trade coffee.  Only 10 percent of Starbucks coffee is fair trade coffee.  This research could be tied to cultural characteristics that enable exploitation of workers.  It was suggested that we may use a student worker or a student taking a Special Problems class to complete a draft of this research.  Andree may have a colleague who teaches fair trade.  She’ll check and inform us. 
· Andree will check with a colleague about Fair Trade research.

· The list of research interests of faculty at UY was translated into English and given to consortium members.
· Partners are invited to participate in the following virtual projects: 

· surveys on virtual teaming (review of literature);

· surveys on effectiveness of virtual communication;

· ethical perceptions survey - ethical issues and fair trade.
· Results of studies will be sent to partners.


2.3
Course and credit reciprocity

· Dennis reported that TOEFL is recommended, but not required for exchange students to NSU;

· Dennis will send partners the NSU application with instructions and checklist;
· Exchange students will receive credit for courses taken abroad and these courses will count toward their degree requirement and will not delay their graduation date.

2.4
Common Core Curricula among partner universities

· The common core curricula now includes courses from all seven partner universities;
· A curriculum matrix that contains courses taken by exchange students at partner universities and the equivalent course at home university will be expanded each semester.


2.5
Innovative curriculum, teaching materials, methods and modules

· A Seminar will be held in French at UM in October 2008 on International Business.  
· They will try to have a session for NAFTA in English.  
· Faculty, students, and the business community are invited to participate.  

· We’ll explore the possibility of having this session via videoconference.  
· Lucille will send dates.
· Consortium members will complete the DMI and Dennis will interpret it for us at our spring 2008 meeting;
· Dennis will offer a workshop on DMIA at UCA for professors in the Intensive English Program in spring 2008;
· Tri-lateral courses were explained, a matrix of available courses was provided, and potential new courses were discussed;

· Since the meeting, Web-based undergraduate courses from UdeM have been added to the matrix of available courses (in French);

· Web-based undergraduate courses from UdeY will be added to matrix (in Spanish);

· UdeM also has MBA courses on-line (in French) that have been added to the matrix;

· Juan and Jorge demonstrated the Dokeos Internet-based software that is used at Universidad Autonoma de Yucatan. The professor doesn’t have the whole course on Internet; part of the course is also in the classroom. The course is offered in Spanish.  
· Otmar is interested in working on the Hartwick Leadership through Cinema project.  Who would like to work with him?  Perhaps Rosemary at Mt.A.  Rebecca will send informational link to Hartwick.
Summer Language Immersion
· All summer language students will go to Universidad de Colima in 2008

· Dates set: May 19 – June 13, 2007.

· Canadian students must stay for a six-week period to receive a stipend.

Evaluation: Assess Project Impact (Moderator: Robert Summerby: year 2 table of activities)
· Each university is accountable for reporting to its own governmental agency.
· Robert suggested that we keep evaluations (of what?) because we move from this grant into 
 the next one.

· Dennis will acquire knowledge we need to define and understand exactly what Fair Trade and Sustainability is.  

· Robert suggested that we address this further at meeting in Merida, Yucatan.

· Proposed the possibility of adding a virtual class in Fair Trade and Sustainability. 

· These are highly political issues and radical Marxist ideas and Robert is not sure that we have a clear grasp on that concept.  

· There are interesting differences in perceptions.  An interesting outcome of this project will be to compare these cultural differences.

· Coffee in Canada (Robert) and honey (Aurelio)–both sides of supply chain. They were discussing implementing Dennis’ Starbucks coffee fair trade project and Aurelio’s honey project and studying both sides of the supply chain?? 
· Consortium Web page: http://faculty.uca.edu/~rebeccag/study%20abroad%20page.htm 
· Item 3 Promotion: is an area we need to look at--interactions between different universities, approaches, and programs.

Each institution needs to send pictures of their institution and region to Dennis so that NSU can develop a promotional poster or brochure.
· Item 4 Selection of Instructors for Internet projects: Possible to establish academic committee under us.  Option: invite representatives from consortium to visit (round robin).
· Item 5: OK

· Item 6: OK

· Item 7: OK

· Item 8 and 9: combine these and revise to read: Develop a virtual project that addresses sustainability and tariff laws among partner countries. (Honey project could fulfill this requirement)
· Robert asked if we could identify certain courses at our universities that address this?  Example: one of the matrices.  Perhaps create matrix to list courses we all offer.

· Item 10: changed wording to: “Similar content of the core curriculum”.
· Item 11 Workshop including student participation: Perhaps virtual workshop to address in year 3 in fall 2008 for mobile and non-mobile.

· Item 12 Student selection: 

· Caroline wants us to ensure that students take very elementary business courses if from another major.  Dennis ideally would include fair trade into his multicultural communication class.

· Item 13 Student workshops and preparation courses: varies in partner universities.
· Item 14 Student exchanges: in progress during the first year of student exchange.

· Item 15 Annual Reports: completed by lead institution in each country.

2.8.
Action Items: 
· Robert, Aurelio, and Dennis will work on content for a symposium to address conceptual issues.

· Each institution will send Rebecca courses for our new matrix.

· Robert asked if we’ll move the entire 72 students across the life of the project?

· Each institution will investigate which courses address free trade and sustainability.  Information will be sent to Rebecca who will create a new matrix.  Send course number, name, and description.

· Each institution will send photos of their institution and region to Dennis to use on a promotional poster.

· Changed wording in Item 10 to “Similar content of the core curriculum”.


