MINUTES
Alliance for International Management and Trade:
Customs, Tariffs, Ethics, and Governance – ADUANA(S)
Agenda for September 29th, 8:30am – 9:45am
Place: Ottawa, ON, Canada
Purpose: Wrap up project => Project Complete and Extremely Successful 
Project Web Site: http://faculty.uca.edu/~rebeccag/study%20abroad%20page.htm
Attendees: 
	· Alonzo Livas 
	· Andrew Sobiesuo

	· Rebecca Gatlin-Watts 
	· Lucille Landry

	· Marsha Carson
	· Andree Roy

	· Lauren Maxwell
	· Gary Evans

	· Cheryl Wiedmeier
	· Sherilyn Acorn-LeClair

	· Gia Quesada
	All in Attendance

	Please bring to the meeting or send to Sherilyn via e-mail prior to the meeting the following information:
· Names of students who will participate in spring 2009 exchanges and their preferred university. 

· List of virtual / tri-lateral courses available at each institution



	Attachments: Please review and revise these documents and return to Rebecca.

1. Minutes April 2008

2. Student Mobility Matrix 
3. Project Objectives




Business Meeting:
I. Discussion of attachments
· Obtain missing data and share exchange students for winter/spring 2009.
· All data was updated and shared with partners

II. Honey Project— 
· Dr. Rubach and Dr. Wiener: What is happening for Fall 2008 / Spring 2009 semester?
· The Honey Project is not going forward for the Fall 2008 semester – waiting on word from Dr. Rubach and/or Dr. Wiener for Winter 2009 semester (Jan09)

· Maxwell and Ingersol: Fall 2008
· Nothing scheduled for Fall 2008 - Scheduling Blackboard Discussion sessions for Jan 09
III. Wrapping-up Project
· Extend Exchange Agreements between universities.
· UPEI and UdeC extended their exchange agreement.  UCA and UPEI are working on it at the present.  CofC has a draft of UPEI standard agreement and vice versa.

· Go over objectives and confirm that all have been met.
· This was done and proven that we have met all objectives of this project!

· Discuss future partnerships
· If a situation and or project allows, we have agreed to partner in the future

· Review objectives, outcomes, evaluation plan, extend exchange agreements
· See above

IV. Code of Ethics
· Although the project is over – students participating in the ADUANA(S) project are still required to pledge to adhere to the code.  Institutions are welcome to extend this to all students, faculty and staff in their program. 
· This has been met and is ongoing
V. Common Curriculum Matrix of Courses 

· At the summer 2005 meeting, members proposed to develop a common curriculum matrix of courses by the end of the project.

· Five of the six universities have completed the form.
· Continue to monitor the transfer of equivalencies 
· All the above have been met and are ongoing
VI. Tri-lateral Courses 
· VERY IMPORTANT:  Please encourage your students to take the tri-lateral courses (US & Canada).  
· List of virtual courses available at each institution
· Students interested in taking the tri-lateral courses should contact Sherilyn or Rebecca.  Tri-lateral students do not need to register through the university, only through the professor. UPEI uses a “non-classified” application form.
· On-going

Project Update

VII. Innovative Teaching Methods—Updates on Virtual Teaming Projects
· Culture Project
· Honey Project
· Both project proved to be successful and beneficial to all involved.  They will continue to be ongoing

XIII. Joint Research
· Consortium research in progress:  virtual teaming, ethics, and technology

· Four of the six partner universities have collected data on ethics and technology.  Thanks for your help! UPEI would like to see the results from this when available
· This is in the final editing stages and will be available soon

VIII. Faculty Exchanges
· Emmanuel Lopez from UdeC was a guest professor at UPEI for 5 weeks this summer 
· Although he was busy with his squirrels, he is welcome back anytime
· Faculty exchange is possible at UCA during the summer. The courses are 3 to 6 weeks in length.  With advance notice, UCA can arrange for free or low-cost lodging. Lecturers are paid $2,600 USD per course.  Summer 2009 guest lecturers should apply by the end of January 2009 to Rebecca.
· Ongoing

· Faculty exchange at UPEI during the summer may be possible. A $4,500CND stipend plus a potential contribution toward airfare is given to visiting faculty.  The deadline for arranging guest lectureships is February 1, 2009.  Apply to Sherilyn.
· Ongoing

Although this is the end of our project, our partnerships and friendships are sure to last for a long time to come.  We (UPEI) look forward to welcoming your students to study with us!!
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