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Meeting Minutes Consortium : Alliance to Promote the Fair Trade and Sustainable Development

Pointe-de-l’Église, Moncton, and Sackville, Canada, May 20th to 26, 2007

Attendees :

	· Caroline Thériault
	· Lucille Landry
	· Sera Streiff-Vena

	· Robert Summerby-Murray 
	· Souad H’Mida Lakhal
	· Dennis Durocher

	· Raine Phythian
	· Andrée Roy
	· Alonzo Livas de la Garza

	· Juan Carlos Martinez
	· Dorine Sullivan
	· Glenn Canto

	· Frank Strain
	· Lisa Griffin
	· 

	· Marthe Robichaud
	· Rebecca Gatlin-Watts
	· 


1.
Review of proposal requirements for year 2 and prioritization of key components


1.1
Development or customization of course components

· Robert mentioned that they are discussing with the faculty members how they can extend their courses and customize course components. 
· Rebecca added that all universities on this consortium are currently at the same point and we are all trying to find solutions to extend and/or customize our course components.
· Robert mentioned that it is too difficult to get an approval for new courses and that it is not realistic for them to develop new courses, however it would be interesting for them to develop common course components that we could integrate in our courses.

1.2
Encourage cooperation and collaboration during faculty exchanges

· Rebecca explained that UCA often receives faculty exchanges, the faculty members need to teach a minimum of three weeks for a full course and they will receive a stipend of $ 2 600 US. UCA also offers free lodging to the faculty exchanges;

· Emmanuel Lopez from Universidad de Colima will go to UCA this summer to offer a course on ethics;

· Rebecca told us that it is also possible to go to UCA as a visiting professor to give lectures, UCA pays for housing and most of the meals;

· Mount Allison University has seminars during the summer however they are not able to pay the faculty members who are coming.  It would be difficult to come to teach a course because they have an agreement with part time professors but they could come for seminars.


1.3
Course and credit reciprocity

· Alonzo showed us a list of the courses offered to the international students who are attending Universidad de Colima;

· Rebecca explained that the level of education in Mexico is higher than the one in the United States and Canada.  Mexican students studying business for example take four years of business courses and Canadian and American students only take two years of business courses since the two first years are general. Third year Canadian and American students going to the school of commerce in Manzanillo should consider taking first and second year courses;
· Mount Allison University requires a TOEFL of 550 for the Mexican students who want to attend the institution as an exchange student, however it is not a formal requirement for the exchange students;

· University of Central Arkansas requires a TOEFL of 500 at the undergraduate level and 550 at the graduate level for the Mexican and Canadian students who want to attend the institution as an exchange student, however it is not a formal requirement for the exchange students;

· Dennis will check what the TOEFL requirement at Nicholls State University is and will send us the information;

· Mount Allison University offers business courses during summer but it depends on the professors’ availability and the student demand. Usually they offer first and second year courses;
· Glenn told us that Universidad Autónoma de Yucatan also has courses during summer but it depends on the student demand, the courses are offered in July for a period of 4 weeks.

1.4
Common Core Curricula among partner universities

· The list of the common core curricula among partnering universities that was developed for another grant was explained to the new partners.  Lucille will send the chart to the partners so they can add their information to finalize the chart.


1.5
Innovative curriculum, teaching materials, methods and modules

· Dennis talked about a program called DMIA, which is an instrument like GPS, which is a tool to see where the people are in the theory. It is an empirical data tool. The DMIA is sometimes used to teach intercultural communication. Dennis uses it with is mobile students, he tests his students before and after the exchange and does some reports on the differences. The instrument is available in many languages and on-line. There is a fee of $ 10 US per survey and per student;
· Sera mentioned that it would be interesting to see the differences between surveys of the American students and the French-speaking students from New Brunswick who are a minority community;
· Lucille added that it would also be interesting to see the difference between the pre and post surveys of the mobile students;
· Dennis told us that you need a certification to be able to evaluate the students, he has the certification and he told us that he could evaluate our students for us if we want to;
· Sera suggested that it would be very interesting to do the test at the pre-departure and debriefing sessions, Lucille agrees and would like to do the same;
· Dennis would also be available to offer a workshop on DMIA at our next meeting;
· Dennis will send Lucille and Sera more information regarding the DMIA program;
· Dennis asked Lucille if she knows Quebec inc. which is a book in French on case studies, Dennis will send the information to Lucille.

1.6
Tri-lateral courses

· Rebecca showed us the list of the tri-lateral courses that are offered by University of Central Arkansas, she told us that we need to remember that these courses are available for our students and we should try to encourage our students to participate. There are undergraduate and graduate courses available. She also told us that if the students who are going abroad can’t find enough courses at the host institution, they can take virtual courses with UCA at the same time as being abroad;

· Caroline asked Rebecca if her students could take the virtual courses and how she has to proceed and how and/or where the students pay. Caroline is very interested in the tri-lateral courses since her institution doesn’t offer many courses and it will give more choice to the students. Rebecca told Caroline that she can send her the names of the students that are interesting in taking the tri-lateral courses and the students pay the registration fees at Université Sainte-Anne;

· Rebecca told the partners that if they are offering web based courses that they can add them to our list and that it is a great way of expanding curriculum;

· Rebecca asked Alonzo if it would be possible for them to offer web based courses so that our students could take them. Alonzo answered that it will be difficult for them because they don’t have enough teachers to develop the courses and all the logistic that will be required;

· Glenn told us that Universidad Autónoma de Yucatan offers a marketing course through Internet with Dokeos. People from all over the world can take the course. The professor doesn’t have the whole course on Internet; part of this course is also in class. The course is offered in Spanish;

· Robert said that it would be possible to take the web based course offered by UADY as part of a course at Mount Allison University, the only issue is that the course is in Spanish and it will be difficult to recruit students who can follow a course taught in Spanish;

· Glenn added that they have 5 to 7 web based course and the faculty members are currently developing more or less 8 other web based courses, all the web based courses at UADY are taught in Spanish;

· Dennis told us that it is not a problem if the students from his department participate in the tri-lateral courses even if they are not from the business department. They are able to exchange with people who have a different language and a different culture and they learn new things.

2. Faculty mobility

Planning of the next directors’ meeting agenda for in Fall 07 and consortium meeting in Spring 08

· The next directors’ meeting will be in Washington DC, the dates are not yet confirmed, however it will probably be between the beginning to mid October 2007;
· The next annual meeting for our consortium will probably be in Merida at Universidad Autónoma de Yucatan. The dates are not confirmed but it was discussed that the meeting could take place early to mid February 2008;
· After discussions, Lucille and Alonzo suggested that it might be better if we have the meeting the first week of March. Lucille will send an email to all the partners to finalize the date of the next annual meeting;

· We will have a telephone conference the last week of June to see the progress in regards of the virtual projects and to have the names of the faculty members who will be involved in each of the virtual projects.

Joint programs and research activities

· Rebecca gave some examples of the joint programs we did in the past and the joint programs we are currently working with. She explained the lemon project and gave us a description of the project and the problems that were encountered (meaning of the word lemon). She told us that this project was now over but that we are now working on another project called culture through cinema where the students have to watch movies showing cultural differences between Mexico and the United States and that the students need to communicate with students from the other culture in order to try to understand the cultural differences;
· We also discussed the project we are doing on other grant and that the partners on this grant are invited to participate in these projects which are : 

· surveys on virtual teaming (review of literature);

· surveys on effectiveness of virtual communication;

· ethical perceptions survey - ethical issues and fair trade; 

· surveys on cross cultural management skills;

· Dennis asked if we have a bibliography on Fair Trade because we often talk about this and multicultural differences. He suggests that we should have a definition of Fair Trade so that everybody has the same definition He suggests that we start from the definition in the grant and try to elaborate from that definition;
· Rebecca suggested that maybe we should do research on Fair Trade and compare the definition and what is done in the three countries. Rebecca told Dennis that she has an article on Fair Trade and that she will send him a copy;
· Rebecca mentioned that she would like to do some research on sustainability and told the partners to contact her if they are interested or if they know people who would be interested;

· Rebecca asked the partners if they had the chance to pass and collect the survey on “Perceptions of ethical behaviour: a cross-cultural comparison”, Caroline told her that she heard about the survey during the directors’ meeting in Guanajuato but she never received them. Rebecca will send the survey to Caroline;

· Alonzo told us that we should have a look at the Universidad de Colima little brochure he gave us. The brochure has a list of the courses that are offered at Escuela de Comercio Exterior - Universidad de Colima and it could give us good ideas for new research themes. Examples of the themes are professional ethics, international corporation agreements, international commercial policy, commercial logistic, procedure of commercial trade…;

· Souad and Rebecca will develop a research paper on trust;

· Andrée is working on e-learning communication in businesses, how e-learning communication can help businesses;

· Souad is also working on green supply chain, environmental issues, and values regarding "being greener". She also does research on environmental consciousness in the young people; she looks at the factors that lead to environmental consciousness and factors that lead to environmental behaviours.  She wants to find out if people are willing to pay more for "greener" products;

· Souad is also collecting data from students regarding her research on environmental issues, she will post the surveys on a website and students from United States and Mexico will be able to do the survey on-line;

· Glenn proposed many topics for research projects but the topics were all in Spanish, Glenn will send the list and a description to Rebecca and Sera and a UCA faculty will be able to translate the list;

· Rebecca talked about the outcomes (articles) of the research such as quantitative paper emphasizing conflict and communication in virtual teams, quantitative paper assessing the effect of virtual teaming on cross-cultural awareness, and qualitative paper describing the use of international virtual team as an in-class learning activity.
Elaborate a list of projects we would like to develop for next year

· Sera suggested doing a virtual project on leadership: What is considered a good leader in Canada, the United States, and Mexico. The students from each country could develop a project on what is considered to be a good leader and then compare with the students from the other countries;
· Rebecca added that it would even be possible to do a leadership project through the cinema project;
· Rebecca invited the faculty members from the Canadian institutions to join the virtual projects and to suggest new virtual projects if they have ideas; 

· We also discussed developing new surveys to measure virtual teaming (effects of culture, problems, conflicts, and effectiveness of communication through cultures…);

· Rebecca told us that the major problem with the culture through cinema was to get the students contacting each other;

· Dennis suggested to start the project with a video conference so that the students can meet each other and it will be easier for them to do the project as they will know each other;

· Rebecca and Sera added that it’s how they proceeded the last time and it worked really well;

· We also discussed our “honey project” which consists of exporting or importing honey; Rebecca suggested that we look at sustainability and Fair Trade through the honey project on top of exporting and importing, logistics…;

· Faculty members interested in working on the honey project: Caroline Thériault from Université Sainte-Anne, Dennis Durocher from Nicholls State University, Axel Flores was suggested by Glenn Canto for Universidad Autónoma de Yucatan, and Frank Strain from Mount Allison University;

· People participating in the honey project have to send the names and emails of the students to Rebecca or the person in charge of making the groups. The names and emails need to be sent at the beginning of the semester to ensure enough time to complete the project;

· Caroline Thériault from Université Sainte-Anne is also interested in working on the culture through cinema project;
· Caroline talked about a Leadership Club (ACE), which is a competition between universities on projects students did over a year. She told us that one of the topics is sustainability and she was wondering if it would fit in our grant. Rebecca said definitely.
Innovative teaching methods and course components (virtual projects, case studies, exercises, etc)

· Caroline explained to her colleagues that this grant is primarily for the mobile students but we can also do some virtual projects in order to include the non mobile students and sensitize them to the differences between the cultures and to show them that there is something else in this world than just their own culture;
· Sera added that students can participate in virtual project and case studies within a course;
· Rebecca told us that virtual projects are more effective than in class project, students take virtual projects more seriously because the presentation is by video conference and they feel that they need to do well because they owe it to their virtual team;
· Rebecca also suggested that another option for us would be to try “centra” which is a new system for video conferences;
· Dennis mentioned that Duke University has an on-line cross cultural simulation for students. Students have a role and play the role of a person in a multicultural company, negotiating with Americans and Mexicans. Dennis will send us information on the simulation;
· Rebecca suggested that we do it ourselves in video conference with real Canadians, Americans, and Mexicans students;
· Souad explained that it is possible to do on-line negotiations; students negotiate with the computer. It gives the student some practice on negotiation before they do it for a real company;
· Souad talked about a virtual project she is doing relating to environment and ethics, faculty members from Mexico, France, Canada and Finland are participating in this virtual project and Souad told the partners that they are more than welcome to join the project. Souad asked Lucille to send the partners the Whistle blowing case study;
· Rebecca informed us that they are working on a new virtual teaming research questions and that they will have two surveys instruments to gather information on the nature of communication and conflict in virtual teams, and the effect of international virtual teaming on cross-cultural awareness.
3. Student mobility framework

Dates of beginning and ending of semesters at each institution 

· Alonzo told us that the exams at Universidad de Colima for the first semester are in January. He told us that students have three examinations during the semester and if they have a mark of 8 out of 10 on each examination that they will be exempted from the final exams. If the students have to do the final exams, it will be possible to make an arrangement so that the students can do the final exam in December if they want to come back for Christmas;
· Glenn told us that the final exams are in December at Universidad Autónoma de Yucatan;
· The university date and costs as well as the grading scale for each institution were circulated during the meeting and all the partners had the opportunity to check and approve their information. Lucille will make the modifications suggested by all the partners and will send the updated documents.

Student apprenticeships, internships, work study programs

· Alonzo mentioned that an internship is another option for our students and that he once helped a student from Université de Moncton to find an internship at the port of Manzanillo;
· Alonzo also told us that it is possible for him to receive students that are studying other fields than business if we are not able to recruit business students but that we should prioritize the business students.
Intensive language programs 

· Raine Phythian from Mount Allison University asked us if twelve weeks is enough to learn Spanish, she is concerned that her students going for a twelve week immersion program won’t be able to attend regular classes  in Spanish during the Fall semester;
· Lucille answered by giving examples of her passed students who did the program; she explained to Raine that she stayed in Mexico for three months and that she didn’t but would have been able to attend class in Spanish after three months. She also talked about her student who did the twelve week Spanish immersion program and was able to do an internship entirely in Spanish afterwards;
· Alonzo added that they (he and the other Universidad de Colima faculty members are there to help the students and that they are willing to put some time in with  the students if the students need more explanations and/or help. He also told Raine that the students will not be penalized if they have grammar mistakes in their exams and/or projects but that they will be graded based on what they learn and the content;
· University of Central Arkansas and Mount Allison University will place students in English course or English immersion if the students need improvement. They will take the English course at the same time they will attend business courses. Université de Moncton can do the same for the exchange students going to Moncton;
· Spanish immersion program for summer 2008 will probably be held at Universidad Autónoma de Yucatan in Merida, the students will be able to attend the immersion program and then integrate regular courses. Glenn will send us the dates, the costs and how the program works. We will discuss the Spanish immersion program further during the spring meeting in Merida to look at the program and finalize the logistics;
· Mount Allison University does not offer English immersion. 
Cultural preparation

· Rebecca suggested that each institution should develop a list of "What not to do". Some examples were given such as tattoo and piercing are not accepted at Universidad de Colima, shorts are not accepted at Universidad de Colima, and crossing legs on a chair while sitting in class is also not accepted at Universidad de Colima;
· Glenn told us that the professors at Universidad Autónoma de Yucatan meet with all the international students at the beginning of the semester to explain the rules, what to do and, what not to do. UCA and Université de Moncton also do the same with their international students;
· Dennis mentioned that he has a lot of material on orientation and culture shock; he will send a copy of his material to all the partners.
Evaluation of activities

· Rebecca told the coordinators of each country that it is important to report on the activities that are stated in the grant and that we need to base our reports and meeting content on these activities;
· Rebecca also said that we need to send the number of students we promised to send and report the numbers to our funding agencies;
· Lucille explained how she proceeds in order to gather the information regarding the activities from her faculty members and her Canadian partners. She said that she took the main objectives of the grant and she sends an email asking her Canadian partners and faculty members to report and the activities they did relating to the grant over the last month. Lucille will send a copy of this email to Rebecca. 
Number of students participating in the program for Fall 2007

· Université de Moncton has one student who will be studying at Universidad de Colima for the Fall 2007 semester;
· Université Sainte-Anne has two students who will be studying at Universidad de Colima for the Fall 2007 semester;
· Nicholls State University has one student who will be studying in Canada and one student who will be studying in Mexico for the Spring 2008 semester;
· University of Central Arkansas has one student who will be studying and doing an internship in Moncton for the Fall 2007 semester;
· Universidad Autonoma de Yucatan has one student who will be studying at Nicholls State University and one student who will be studying at Mount Allison University for the Fall 2007 semester;
· Universidad de Colima has two students who will be studying at University of Central Arkansas, one student studying at Nicholls State University, two students studying at Mount Allison University and one student studying at Université de Moncton for the Fall semester.

Student recruitment program

· Robert said that at Mount Allison University they send emails to the students, they put posters on the wall, and they have information sessions;
· All partnering universities use the same promotional tools. Lucille added that this year they had a competition; emails were sent to the students inviting them to apply for a scholarship to go to Poitiers – France, Fribourg – Switzerland, and Manzanillo – Mexico for example. It worked quite well and they were able to increase their student mobility;
· Lucille also talked about how she uses the mobile students to promote the mobility programs. She asks the students who did an exchange programs to do a presentation to the non-mobile students to share their experience abroad and hopefully motivate the others to participate. She also asks the students who came to Moncton as exchange students to do a presentation on their institutions to her students.
4. Joint promotion for program

Promotional website

· Our website for this grant is available through the UCA website :


http://faculty.uca.edu/~rebeccag/study%20abroad%20page.htm
Promotional brochures or posters

· We discussed the development of a poster for our grant. The poster will be for publicity and will show pictures of all the partnering institutions;
· Sera told us that she would be available to develop the posters;
· We agreed that all the institutions will be responsible for the printing of their own posters once it will be developed;
· Dennis suggests that their graphic designer could design the poster and then we could add our own information on the posters;
· Alonzo said that the poster should be each institution decisions and that he is not sure it is worth working and spending on a poster that will only last three years;
· The majority of the partnering institutions agreed to develop the poster for the promotion of the program;
· Rebecca will send us the brochure she developed for another program, we can use it as an example;
· Dennis will ask his graphic designer to develop a poster if each institution sends him 5 to 6 photos in jpg file.
5. Update of the contacts at each institution

· The contact list for each institution was circulated during the meeting and all the partners had the opportunity to check and approve their information;

· Lucille will make the modifications suggested by all the partners and will send the updated contact list.

6. Spin-off of the project and timeline for tasks

· Rebecca will send a copy of the article she has on Fair Trade to Dennis;
· Rebecca will send the survey on “Perceptions of ethical behaviour: a cross-cultural comparison” to Caroline;

· Glenn will send all the partners the information regarding the web based courses offered by UADY;
· Lucille will write to Mike Rubach regarding the dates for the web based Strategic Management course, students from Université de Moncton are interested in taking that course;
· Lucille will send Rebecca a copy of the contract that students from Université de Moncton going abroad are requested to sign;
· Lucille will send a copy of the honey project to the marketing department so that they can share the project information with their faculty members;
· Dennis will send Lucille and Sera more information regarding the DMIA program;
· Lucille will send the four charts (university dates, grading scale, university costs and university common courses) to all the partners so that they can fill the information for their institution;
· Dennis, Glenn, Caroline and Robert will send the information for Nicholls State University, Universidad Autónoma de Yucatan, Université Sainte-Anne and Mount Allison University regarding the four charts to Lucille;
· Lucille will finalize the charts and send the final version to all the partners;
· Lucille will send an email to all the partners to finalize the date of the next annual meeting;

· Dennis will send us information on the cross-cultural simulation offered by Duke University;
· Souad and Rebecca will develop a research paper on trust;
· Souad will post surveys relation to her research on environmental issues on a website and students from United States and Mexico will be able to do the survey on-line;
· Lucille is to send the partners the Whistle blowing case study for Souad;
· Dennis will send a copy of his orientation and culture shock material to all the partners;
· Lucille will send a copy of the email she sends her Canadian partners and her faculty members every month to claim the activities regarding the grant to Rebecca;
· Dennis will send us a copy of the material for the independent study;
· Dennis will send the TOEFL requirement at Nicholls State University to all the partners;
· Glenn will send information on the 2008 Spanish immersion program to all the partners. He will send us the dates, the costs and how the program works;
· Rebecca will send all the partners the brochure she developed for another program;
· Dennis will ask his graphic designer to develop a poster for our grant;
· All institutions will send Dennis 5 to 6 photos in jpg file;
· Raine is volunteering to talk about the virtual projects to her colleagues;
· Each institution will talk to their faculty members about the virtual projects;
· Dennis will send the information on Quebec inc. for the case studies to Lucille;
· Glenn will send the list and a description of the research project he suggested to Rebecca and Sera and a UCA faculty will be able to translate the list;
· Lucille will make the modifications suggested by all the partners for the contact list and will send the updated list to all the partners;
· Rebecca will circulate the research goals and potential papers for this grant to receive feedback;
· Rebecca will put together during summer, the surveys to be applied at the Fall 07 semester.
