Alliance for International Management and Trade:
Customs, Tariffs, Ethics, and Governance – ADUANA(S)
Minutes April 13-18, 2008
Place: University of Central Arkansas, Conway, Arkansas, USA
Purpose: Evaluate success of consortium
Activities: Review goals, objectives, outcomes, evaluation plan, extend exchange agreements
Project Web Site: http://faculty.uca.edu/~rebeccag/study%20abroad%20page.

Attendees: 

	MEXICO
	CANADA
	USA

	Universidad de Colima

· Alonzo Livas

· Toneta Livas
	University of Prince Edward Island
· Sherilyn Acorn
· Gary Evans
	University of Central Arkansas

· Marsha Carson

· Rebecca Gatlin-Watts
· Lauren Maxwell
· Sera Streiff-Vena

· Iván Iglesias

	
	Universite de Moncton

· Andrée Roy

· Lucille Landry
	


Attachments:

	1. Minutes November 2007
	2. Project Objectives

	Revised at meeting:

	1. Student Mobility Matrix
	4. University Costs

	2. Project Director’s Contact Information
	5. Grading Scales

	3. University Dates
	


Business Meeting:
I. Discussion of attachments: Revised items 1-5
II. Summer Language Immersion
· All summer language students will go to Universidad de Colima in 2008

· Dates set: May 19 – June 13, 2007.

· Canadian students must stay for a six-week period to receive a stipend.

III. Seminars/workshops for 2007 and 2008
· Summer Workshop on “Going Global” will be hosted by UPEI on July 9 and 10 with travel on July 8 and 11, 2008.  Workshop will be on July 9 with tours on July 10.

· Emmanuel Lopez will be at UPEI as a visiting professor and will participate in the workshop.

· Workshop will be open to the exporting community, professors, students, and consortium members.

· Nauman Farooqi from Mt. Allison (another consortium) will attend workshop.  He has offered to make a presentation on experiential learning, if needed.

· Consortium members will attend if their funding is sufficient. 

· Workshop will be shared with consortium universities via video conference, thus making it available to the business community, professors, and students from all partner universities.  (Sherilyn is looking into the availability of video conferencing in our new building – we may not have the function available by the workshop date.)
· Rebecca will explore the possibility of recording the workshop on Centra or video conference equipment so it will be available on the Internet as a learning tool.

IV. Extend Exchange Agreements 

· Goal is to complete by end of project in May 2008.

· UdeC no agreement is necessary since we have another grant with them.

· UPEI Sherilyn will be responsible for agreement.

· UdeM no agreement is necessary since we have another grant with them.
· UCA Rebecca and Amanda Legate-Garcia will be responsible.

· For CofC it was suggested that we ask Joe and Andrew to be responsible.  Alonzo will send exchange agreement.
· US will apply for a fifth year extension of project for next year (2008-9) to use remaining mobility funds.  Partners can accept US students with no problem.

V. Code of Ethics
· UCA, UdeM, UdeC and UPEI will use the same Code of Ethics that is translated into French, Spanish, and English.

· UPEI asks all first year business students to sign Code of Ethics (not mandatory).

· Moncton requires all students who study abroad and participate in virtual projects to sign Code of Ethics.
· UdeC (Aurelio) translated the Code into Spanish and began using in January 2008.  Aurelio will tell us who is required to sign the Code.
· UCA requires all students who study abroad and participate in virtual projects to sign the Code of Ethics.
VI. Common Curriculum Matrix of Courses 

· At the summer 2005 meeting, members proposed to develop a common curriculum matrix of courses by the end of the project.  Five of the six universities have completed the form.  
· Partners decided that the curriculum matrix will be considered finished without courses from Baja since university is no longer participating in the Consortium.
· Partners will continue to monitor the transfer of equivalencies. 

· Gary Evans from UPEI recommends advising exchange students NOT to take the “heavy” courses at UPEI, because of their difficulty level.  Students must have the pre-requisites for any course they are taking at UPEI – this info is available in the course calendar and it is up to the sending institution to verify this.
· Gary also explained that the grading system at UPEI is like the European system with virtually no students receiving A grades, only 2 or 3 B grades, a high number of C grades, and some D and F grades.  Partners should adjust transfer grades received by exchange students to UPEI.
· Alonzo stated that he would like for the Colima students studying at UPEI to be allowed to take Intensive English courses.  However, Sherilyn stated that this is not possible because they would be required to pay to take these courses.  Colima students can take regular English 101 courses with no additional fees.  
VII. Joint Research
· Gary is interested in working with someone on research on teaming.

· Consortium research in progress:  virtual teaming, ethics, foreign language requirements, and technology.

· Five of the six partner universities have collected data on ethics and technology.  Thanks for your help! UPEI would like to see the results from this when available.

VIII. Faculty Exchanges
· Emmanuel Lopez from UdeC was a guest professor at UCA for 5 weeks in summer 2007.

· Emmanuel Lopez will teach 2 courses at University of Prince Edward Island (a partner in a concurrent FIPSE NA grant) in summer 2008 and receive compensation of $4,500.

· A potential visiting professor: Sera Streiff-Vena to teach English and US Culture at UdeC June 16 – July 5.  Not finalized. 
· Faculty on sabbaticals could teach, study language, and/or research at partner universities for a semester.

· Partners should encourage faculty to go to partner universities as summer professor or guest lecturer during semester.
· Faculty exchange is possible at UCA during the summer. The courses are typically 3 weeks in length in May and 5 weeks during the months of June, July and August.  With advance notice, UCA can arrange for low-cost lodging. Lecturers are given $2,600 USD per course + apartment (professor responsible for airfare & food).  Summer 2009 guest lecturers should apply by the end of September 2008 to either Rebecca or Mike. 

· Faculty exchange is possible at UPEI during the summer. A $4500 CND stipend (no airfare) is given to visiting faculty.  Apply to Sherilyn.

IX. Virtual Teaming Projects
· Rebecca recommended that professors build the projects into their course (syllabus) as a course component regardless of whether or not they are able to participate in virtual teams.  Then, if the virtual teaming project falls through, the project will still be included as a course component.
· Gary observed that professors are autonomous and it is difficult to get them to work on new projects.

· Gary asked, “How do we as professors build into the teaming experience the importance of working with people from other countries?”

· Students on teams often shun foreign students.

· Gary discussed the process he used to evaluate his students on their teaming activities.
· Culture through Cinema Project
· In spring 2008 students in the classes of Poletago, Gatlin, and Lopez worked in teams to complete a Culture through Cinema project and a Financial Analysis of the US, Canadian, and Mexican economies. 

· Students correspond via e-mail or WebCT

· Students participated in two video conferences.
· Honey Project

· Lauren described her project with Gerald Ingersol during spring 2008 in which the students communicated through the Blackboard platform.

· Students in this project communicated more effectively than in previous projects.

· The model will be used for future virtual projects.

· Description is below and a detailed project description and questions are at the end of minutes:

*The projects in which Lauren participated during Spring 2008 are:

Honey Case:

*Divided class in groups of 7 or 8 students.  

*Each student assigned a topic from the seven included in the Case handout (attached).

*Students had an opportunity to confer other students researching the same topic.

*Each student completed an individual paper covering the assigned topic (50 points).

*Each group completed a group paper combining the individually collected information into a cohesive whole (50 points).

*Partner university students then wrote a paper comparing and contrasting the differences and similarities of the countries involved in the Case.

Blackboard Discussions:

*Discussions involve a “Community of Learners”.

*Participation in the weekly discussions add to long term working knowledge of the subject. 

*Students contribute to each of the chosen topics. 

*Students share responsibility for learning. 

*Success depends upon student preparation and participation. 

*There are ten topics for online community learning; evaluation of the learning is as follows;

                    A - three good contributions per week

                    B - two good contributions per week

                    C - Less than two weekly contributions

                    D - Only one good contribution per week

*A “good contribution” is one that adds a new discussion to the group or adds a well thought academic “critique” to another member’s contribution.  

X. Course Component

· Ethics Case Analysis

· The case was used as a component in 2 courses at UCA. 
XI. Tri-lateral Virtual Courses 
· VERY IMPORTANT:  Please encourage your students to take the tri-lateral courses (US & Canada).  
· Students interested in taking the tri-lateral courses should contact Lucille, Sherilyn, or Rebecca.  Tri-lateral students do not need to register through the university, only through the professor.

· UPEI—Tim is teaching this in the Summer and in the Fall – I will save 3 seats – the same as last year.

· Alonzo said that he will try to get volunteer students to take courses.
XII. Potential Virtual Communication Tools

· Skype: Successfully tested in December 2007 in a conference call that included participants from 4 partner universities. 
· Exchange students should be given the Skype and/or MSN instructions so they can use Skype and/or MSN to phone home.
· Rebecca reported that the Skype software on her computer caused WebCT not to work properly.
· Can use both audio and video if PC cameras are available.  UdeC and UCA have PC cameras.  Others will try to obtain them.
XIII. Marketing for the Program
· Each university is responsible for developing promotional material for student recruitment. 

· Gary recommends that UPEI use flat screen TVs in student center to advertise the Exchange programs.

· Alonzo suggested that partner universities film student activities and use for recruiting. 

· UPEI uses exchange students to recruit students to study at their home universities.
XIV. Assessment

· US universities must require that all mobile students fill out the pre- and post-departure surveys available at: http://faculty.uca.edu/~rebeccag/survey%20page.htm.  

· Canadian schools also require students complete pre and post-departure surveys available at: http://business.upei.ca/international_exchanges#North%20American%20Mobility%20Agreement
XV. Things To Do

· Rebecca will send information on the CONEHEC grant to members.  We may try to apply for the grant in fall 2008.

· Centra: Rebecca will set test date and send instructions.  Sessions can be recorded on Internet.  May use it to record workshop.

· At workshop at UPEI in July 2008 introduce Emmanuel, Nauman, and Shawn Hennesey and/or Don Wagner so they can plan a virtual project in Finance.

· UCA had a video conference orientation in December 2007 and will have one in April 2008 for summer exchange students to and from UdeC.

· In summer 2008, a video conference is proposed with Colima, UCA, Moncton, and UPEI to recruit students.  Technicians will conduct a test compatibility of equipment in Canada with UCA and Colima.
· Colima will participate in a recruiting video conference with UCA. 

· Alonzo suggested to use promotional videos of the partnering institutions instead of video conference.

· Since UPEI and Moncton charges for use of their video conference room and technician, they are not sure they can participate.  Sherilyn will check on the cost.  It is possible that they may be able to use the video conference facility in their new business building without charge.

· Rebecca will send three Virtual Teaming and Foreign Language Requirements of Business Colleges articles to partners.  

· When complete, Rebecca will send articles on Technology Trends and Ethical Perceptions to partners.

· The leader at each partner university will send a list of the faculty presentations made at professional conferences and journal articles published that relate to grant topics to project leaders. 

· By June 1, project leaders from each partner university will send a report of their accomplishments for each of the 13 outcomes listed under the Collaborative Activities section of the proposal.

1.
Seamless credit transfer;

2.
Faculty collaboration to develop new or joint curricula;

3.
Development of Web-based classes taught by faculty traveling among all three countries;

4. Increased cross-national understanding through student mobility and virtual cross-national teaming projects;

5.
Increased cooperation among business faculty on a durable basis;

6. Curriculum revision to include the topics of international trade regulation, comparative corporate governance, and business ethics;

a. Colima revised their curriculum to include US and Canadian students taking summer language courses.

b. UCA added Ethics course.

7. Identification and use of the best methods and materials for cross-cultural learning and training;

8. Stimulation of increased interest among business students in foreign language and cross-cultural studies;

9. Increased joint research focusing on customs, tariffs, comparative corporate governance, and business ethics;

10.
Promotion of understanding of partners’ strengths and challenges;

11.
Sharing resources and expertise to improve delivery and study of business; 

12. Creation of models of curriculum revision, integration, and delivery among partner universities; 

13. Establishment of internship opportunities with businesses when possible. 

a. At Moncton, International Marketing students are teamed with companies to develop an international marketing strategy for them and they participate in a trade mission with the companies.

b. Sponsored by ACOA, Atlantic Canada Opportunities Agencies.

c. Participating companies pay $2000 each to be part of the project.  This pays for their travel expenses.  Companies choose one student per team to travel and present results.

XVI. Reviewed Project Objectives in fall 2007
· Determined that all 7 project objectives have been completed.

· Discussed the impact of project: virtual teaming projects, tri-lateral courses, workshops via video conference.
· Partner universities will work together to achieve the following objectives:

1. Student mobility through the mutual recognition and portability of academic credits and foreign language preparation.—successful exchanges.

2. Better preparation of students in customs and business (NAFTA, WTO) specifically dealing with tariffs, ethics in international management, governmental and non-governmental organizations, other trade regulations, foreign languages, and cultural training.—Honey and Lemon projects and ethics course and case at UCA and workshops in US and Mexico.

3. Creation of shared transportable curricula among the universities participating in the alliance to better prepare students in international trade, ethics, and corporate governance—above and successful exchanges, tri-lateral courses, and virtual projects.

4. Virtual teaming and web-based courses for non-mobile students.—tri-lateral courses and virtual projects.

5. Collaborations and exchanges of faculty.—research and faculty exchanges.—Emmanuel and Rebecca, Mike, and Jennifer.

6. Cooperation and consultation with public and private organizations having jurisdiction over international trade matters and that address issues of public transparency.—lectures by business professionals in universities.

7. Creation of information networks for the dissemination of information and research on international trade regulations, ethics, and governance.—research presentations and publications.

Lauren Maxwell and Gerald Ingersoll Spring 2008 project instructions:

Honey Case:

*Divided class in groups of 7 or 8 students.  

*Each student assigned a topic from the seven included in the Case handout (attached).

*Students had an opportunity to confer other students researching the same topic.

*Each student completed an individual paper covering the assigned topic (50 points).

*Each group completed a group paper combining the individually collected information  into a cohesive whole (50       points).

*Partner university students then wrote a paper comparing and contrasting the differences and similarities of  the countries involved in the Case.

Blackboard Discussions:

*Discussions involve a “Community of Learners” .

*Participation in the weekly discussions add to long term working knowledge of the subject. 

*Students contribute to each of the chosen topics. 

*Students share responsibility for learning. 

*Success depends upon student preparation and participation. 

*There are ten topics for online community learning; evaluation of the learning is as follows;

                    A – three good contributions per week

                    B – two good contributions per week

                    C – Less than two weekly contributions

                    D – Only one good contribution per week

A “good contribution” is one that adds a new discussion to the group or adds a well thought academic “critique” to another member’s contribution.  

HONEY CASE  [Draft 18.05.2007]
Project description: There is honey that is harvested in Mexico. The farmers who harvest the honey would like to export it to the United States and Canada.

Project Outcome:  Prepare a marketing plan that considers product policy, pricing, promotion, and distribution issues.  In developing your marketing plan, be sure to consider legal forces, cultural influences, economic factors, and brand name questions.  For example, if you believe a certain advertising medium will be beneficial, make that recommendation (be sure to provide some rationale or justification).  If you feel you lack sufficient information to make a recommendation in some area, identify the factors that must be addressed in that particular area.  For example, if you cannot recommend a pricing policy, describe the information the farmers will need to acquire and evaluate when making that decision.

The marketing plan for the farmers should cover, but is not limited to, the following aspects or issues:

1)  Cultural Aspects

Research the cultures of the United States and Canada to determine how, if at all, the farmers may need to adjust packaging, promotion, advertising, and so forth in order to maximize their potential for success.  Do not worry too much about whether a market truly exists (assume that the marketing plan’s market research has already determined one does).  Focus instead on how your product will be received in each country given that country’s culture.

2)  NAFTA

Determine and assess the appeal of honey in the NAFTA market.  Investigate for both Canada and the United States the current market for honey, domestic competitors, foreign competitors, and so forth.  Discuss how the further evolution of the NAFTA agreement will affect the exportation of honey from Mexico. 

3)  Joint ventures / Alliance partners

Assume that the farmers know little about the Canadian and US markets – they suffer from a liability of “foreignness”  Are there potential joint venture partners or strategic alliance partners who can reduce this liability.

4)  Business Customs / Negotiations 

Are there social phenomena in either Canada or United States that will affect contract negotiations for the exportation or sale of Mexican honey. For example, if people from that culture are offended by a certain gesture, and your counterpart happens to make that gesture while negotiating, act offended!

5)  Legal/Political Environment

What legal and political barriers, especially tariffs, customs duties, and non-tariff-barriers, may the farmers encounter and develop a general strategy for dealing with them.  For example, identify potential competitors and discuss what strategies they might adopt to block the Mexican farmers’ entry into the Canadian or US markets. Try to identify potential barriers, and determine if the barriers are industry-specific or applicable only to foreign firms. Carefully assess each potential political or legal barrier and determine how difficult or easy it might be to address it.  

6) Exchange Rate Risks

Determine the risks that the Mexican exporters may face in relation to currency fluctuations, and describe how these exchange rate risks can be avoided or alleviated.

7)  Export Assistance

The Canadian, Mexican, and U.S. governments have many sources of information available to help first-time exporters that managers are often overwhelmed by deciding where to begin.  Put yourself in the shoes of a new exporter who wants to learn about the exporting process.

1.
Find out which branch offices of the governments serve your local market. Ask the office how it can help local firms identify promising export markets.

2.
Find out which state agencies in your state are responsible for promotion of exports from local firms.  Ask the agencies about their export development programs.

3.
Locate private organizations (profit and nonprofit) in your area that provide trade development services.  Ask them about the types of services they offer their members and newcomers.

Questions for Honey case (generated by Mexican University

1. Do you usually use honey in preparation of your meals?  If the answer is yes, in which ones?
2. Do you usually use honey in drinks?  If the answer is yes, in which ones?

3. What varieties of honey exist in your market?

4. When you are going to buy honey, what presentations do you find?

5. What derivatives of honey exist in your community?

6. Is the honey that you consume further processed?

7.  With what frequency and what amount do you purchase honey?

8. In addition to the honey that you use in foods and drinks, please investigate other uses of it in your community. 

9. What sweeteners exist?

10. Identify the different countries of origin of the honey that is in your community or country.

11. When honey is imported into your country, what tariff and non-tariff regulations are needed to be considered?

12. What dependencies or offices are involved in the process of import of honey into your country?
13. Are there plants in your community where honey is processed or used?
14. Mention some additional data that isn’t considered in the questions above and you consider interesting to share.
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