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Meeting Minutes for Consortium: 
Alliance to Promote Fair Trade and Sustainable Development
Merida, Yucatan, Mexico, March 4 – 9, 2008
Consortium Website: http://faculty.uca.edu/~rebeccag/study%20abroad%20page.htm

Attendees:
	MEXICO
	CANADA
	USA

	Universidad de Colima

· Alonzo Livas

	St. Anne University 

· Caroline Thériault
	Nicholls State University 

· Dennis Durocher
· Otmar Varela

	Universidad Autonoma de Yucatan

· Jorge Basulto Triay, Director
· Maria Teresa Valle Palma, Administrator
· Juan Osorno Medina, Administrative Secretary
· Glenn Canto Esquivel, Coordinator Services Student Mobility
	Universite de Moncton

· Andrée Roy

· Lucille Landry
	University of Central Arkansas

· Marsha Carson
· Rebecca Gatlin-Watts
· Sera Streiff-Vena


	
	Mt. Allison
· Nauman Farooqi (finance)
	


	Purpose: Assess progress on strategic plan for year 2 and discuss data needed for annual reports.


Please bring the following information to the meeting:

· Beginning and ending dates for fall 2008 and spring 2009 semesters 

· Names of students who will participate in fall 2008 exchanges and their preferred university

Attachments: Please review and revise these documents as needed and return to Lucille.
	1.   Minutes May 2007
	7.   List of Trilateral Courses

	2.   Course Equivalencies Matrix
	8.   Project Director’s Contact Information

	3.   Grading Scale Matrix
	9.   Project Summary (project description and objectives)

	4.   University Costs Matrix
	10. Work Plan (objectives and expected results)

	5.   University Dates Matrix 
	11. Whistleblowing Ethics Case

	6.   Student Mobility Matrix
	12. Virtual Teaming (SEND)


Agenda:

1. All Summer Language Immersion
· All summer language students will go to Universidad de Colima in 2008

· Dates set: May 19 – June 13, 2008. 
· Canadian students are required to stay for the fall semester if they do the Spanish immersion program so it is better for them to attend the twelve week immersion program from May 5 to August 8, 2008.

· Alonzo mentioned that they can offer Spanish immersion program during the Fall but we need a minimum of ten students.

2. Workshop for summer 2008 
· July 8-11, Global Trends Workshop—hosted by the University of Prince Edward Island (partner in another consortium)

· Consortium members will participate in Workshop via video conference.

· Encourage faculty, students, and business community to participate.

3. Professors from UADY, Gabriel Dominguez and Ileana Vazquez made a presentation on Dokeos Web-based distance learning program.  Dokeos demonstration (staff); free software don’t have to buy; download to university server; they teach using this platform; that is similar to WebCT.  Nauman said used Skype (free) to teach course—worked brilliantly

4. Presentation on culture by Patricia Ancona Gonzalez from UADY.

5. Presentation on Fair Trade (dissertation topic) by Dra. Ruth Ojeda Lopez from UADY.

6. The Universidad de Colima would like to send faculty guest lecturers to conferences in the US and 
Canada.  Please send Alonzo information on conferences and workshops.
7. Nauman sent this information on the Canadian conferences:
Northern Finance Association:  Calgary, September 5-7, 2008.  Application deadline:  March 17, 2008, http://www.northernfinance.org/2008/index.html 

Atlantic Schools of Business:  I could not get the information on this but will try to send it later

Administrative Science Association of Canada: June 6-9, 2009.  Niagara Falls. http://www.asac.ca/asac.htm 
8. Nauman can facilitate 90 minute workshop on Experiential Learning.  Also has a 5 day Entrepreneurship 
boot camp for students and businesses.

9. Classroom instruction:

a. Colima has 25-35 hours of instruction per week.  
b. Yucatan has 6 courses in 1 semester and different 5 courses in second semester. All courses offered each semester. Each course is 4 hour long (4 x 5 = 20 hours per week).  On Web page career and classes and syllabi available.  Yucatan needs official transcripts to be sent to Glenn Canto.
10. Obtained updated information on materials listed in attachments section.
11. Reviewed year 2 requirements and prioritize year 3 key components (see topics below 2.1, 2.2.....)

2.1
Development or customization of course components 

· Virtual teaming projects for winter/spring 2008 semester include Honey Project, Culture through Cinema, International Trade Project, Ethics—Whistleblowing Case (see attached list).
· IMPORTANT: To be successful, virtual projects do not require the inclusion of partners from all three countries.  For example, a project could include only UdeC and UCA.  The virtual teaming projects can also include partners from universities that are not included in this consortium.  For example: during the current 2008 semester Grenada, New Brunswick College (Canada), and UCA are working on the Honey Project.
· To ensure active participation of students, virtual teaming projects MUST be part of course grade and not just for extra points.
· Anel Flores and Ruth Ojeda from UADY interested in virtual projects.

· Guillermina Duarte from UADY teaches Social Cultural Values of Yucatan course.  Interested in working on project.

· Leadership through Cinema Project—Otmar will revise and coordinate project for fall 2008.  Possibly using the Hartwick Leadership Series materials. Would like to work with a partner from Mexico.  
· Dennis proposed a film project with St. Anne to compare the Quebec culture and the Acadian culture for fall 2008.
· Cross-cultural negotiations.  Duke Role-playing negotiations (Dennis).  These face to face business negotiation simulations between members of different cultures.  There are several now available including one for U.S. / Mexico and one for U.S. / France.  None available for Canada. Here is the web site:  http://www.culturescrossing.com/.  From the website, I estimate the cost to be about $166 (includes parts for Mexicans and US Americans).
· Fall 2008—3 students from US and 3 from Mexico will participate in negotiations that will be available to partners via video conference.  Rebecca will coordinate.  Participants will be 3 students from UCA and 3 exchange students from Colima.  Students from UCA’s Multicultural Communication class will be the audience.  
· Fair Trade course component.  Andree will develop.

· French article on fair trade—Rebecca will send.
· Ivey and Harvard case studies—Nauman will find appropriate cases.  www.ivey/cases
· Good documentary, “The Corporation” recommended by Nauman.
· Finance project between Nauman and Emmanuel.
· Other potential virtual teaming projects include: Cultural Analysis, Leadership through Cinema, Ethics case—Whistle Blowing Case, Honey Exporting/Importing.
· Partners are invited to join the Culture through Cinema project for fall 2008. Rosemary from Mt. Allison will participate.
· Honey Project, Fall 2008.  From fall 2007 notes, these professors expressed interest in working on the project: Nauman Farooqi at Mt.Allison, and Anel Flores and Ruth Ojeda at UADY.  
· Partners are invited to join the Cultural Analysis project that will be coordinated by either Maxwell, Carson, or Gatlin at UCA for fall 2008.
· 2.2
Encourage cooperation and collaboration among faculty 
· Dennis interpreted the IDI for consortium members. 
· Will send copy of his presentation to all.

· Recommended book for exchange students, Maximizing Study Abroad by Michael Page.
· Meetings: Fall 2008 in Ottawa, Canada from September 28 to September 30, 2008.  Spring 2009 meeting at either Nicholls or UCA.
· Visiting Professors:

· Emmanuel Lopez will teach 2 courses at University of Prince Edward Island (a partner in a concurrent FIPSE NA grant) in summer 2008 and receive compensation of $4,250.
· A potential visiting professor: Sera Streiff-Vena to teach English and US Culture at UdeC June 16 – July 5.  Not finalized.
· Faculty on sabbaticals could teach, study language, and/or research at partner universities for a semester.
· Partners should encourage faculty to go to partner universities as summer professor or guest lecturer during semester.
· UCA needs to know by Oct. 2008 if someone wants to teach a summer 2009 course to get on schedule and to promote; we pay professor $2,600 + apartment (professor responsible for airfare & food)

· Collaborative Research Projects:
· Each university will send research list???? Will this work???

· Research on Innovative Distance Learning and Teaching Techniques—Gabriel Domingus and Jorge (interpreter) are interested in working on this topic.

· Culture-related Conflict in Virtual Teaming: Otmar, Marsha, Lauren, and Rebecca.  Canada and Mexico have each completed about 100 surveys.  UCA will complete 50 surveys in April.  

· Surveys were translated into French by Andree and Spanish by Otmar.  
· Fair Trade and Environment: This research could be tied to cultural characteristics that enable exploitation of workers.  

· Dra. Ruth Ojeda Lopez from UADY made a presentation on Fair Trade (her dissertation topic).
· Discussion by consortium members:  Starbucks buys 10% fair trade coffee—labor laws regular wages, etc.--& then they can say they  use the stamp of Fair Trade saying they’re a fair trade buyer even though the remaining 90% is bought through commodities, but they can advertise themselves as a fair trade buyer.
· Dennis Q—what content—what is fair trade & how to achieve it—how to deliver to students—where and how do we fit in—can we squeeze into unit of International Business or communication component—could we find article on Fair Trade

· Andree said she will check her university about cases they plan to write 

· Nauman volunteered to find a case that we could use in Finance, Economics, International Business, etc.—example Ivey Cases; initially could serve as course component & branch into virtual project.

· Mexico said they will look for someone interested in doing Fair Trade Project

· UADY faculty research interests from meeting with faculty.  

· Change and innovation and competition in organizations

· Entrepreneurship, consulting, research and investment on quality/action research

· Need academics who are consultants in productive sectors.  Topic: hospitals/healthcare, tourism, construction, education, industrial psychology, virtual communication, compare healthcare sectors in the US, Canada, and Mexico.  Cultural exchange of these organizations.  National healthcare systems.

· Making decisions beginning with the poor sector—small business.
· Faculty from partner universities are encouraged to work with UADY on research projects that were distributed in fall 2007. UADY research list will be sent to all by Rebecca

· Student Use of Laptop Computers—Nauman’s research interest. 
· Nauman interested in looking at how students in different cultures use computers in classes & the impact laptops have on students 

· Alonzo asked Nauman if students need to bring laptops—discussion on necessity—Nauman said can be helpful, but not required.
· Rebecca will send old Technology Skills survey.
· Partners are invited to participate in the following research projects: 

· surveys on virtual teaming (review of literature).
· surveys on effectiveness of virtual communication—interested participants: Nauman Farooqi, Andree Roy, Jorge Guitiemez, Marsha Carson, Rebecca Gatlin-Watts (send old Video Conference survey)
· ethical perceptions survey - ethical issues and fair trade.

· Results of all studies will be sent to partners.


2.3
Course and credit reciprocity

· Exchange students will receive credit for courses taken abroad and these courses will count toward their degree requirement and will not delay their graduation date.

2.4
Common Core Curricula among partner universities

· The common core curriculum includes courses from all seven partner universities.
· A curriculum matrix that contains courses taken by exchange students at partner universities and the equivalent course at the home university will be expanded each semester.  Each university is responsible for collecting the data.


2.5
Innovative curriculum, teaching materials, methods and modules
· Workshop for summer 2008 will be July 8-11, Global Trends Workshop—hosted by the University of Prince Edward Island (partner in another consortium).
· Consortium members will participate via video conference in Workshop.  Will record on Centra, Dokeos, or video equipment.
· Encourage faculty, students and business community to participate.  Some schools don’t have students in July.

· Rebecca will get agenda for Workshop and send to all.

· A Seminar will be held at UdeM in October 2008 on International Business in French (Commerce Week).  

· They will try to have a session for NAFTA in English.  

· Faculty, students, and the business community are invited to participate.  

· May have this session via videoconference. 

· Lucille will send exact dates.
· If this is immediately before or after the October Project Directors Meeting, consortium members may plan to attend the Seminar.

· Tri-lateral courses--a matrix of available courses is attached. 

· Potential new courses were discussed.
· Since the fall 2007 meeting, Web-based undergraduate and MBA courses from UdeM have been added to the matrix of available courses (in French).
· Juan from Universidad Autonoma de Yucatan has some courses that are partially on the Internet, but students are required to attend classes also. The course is offered in Spanish.  
· Otmar is interested in working on the Hartwick Leadership through Cinema project.  Who would like to work with him?  Perhaps Rosemary at Mt.A.  Rebecca will send an informational link to Hartwick.
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