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Meeting Minutes for Consortium: 

Alliance to Promote Fair Trade and Sustainable Development

Ottawa, Canada, September 28-30, 2008

Consortium Website: http://faculty.uca.edu/~rebeccag/study%20abroad%20page.htm 
Attendees:

	MEXICO
	CANADA
	USA

	Universidad de Colima

· Alonzo Livas

	Universite Sainte-Anne

· Caroline Thériault
	Nicholls State University 

· Dennis Durocher
· Otmar Varela

	Universidad Autonoma de Yucatan

· Jorge Basulto Triay, Director
· Maria Teresa Valley Palma, Administrator

	Universite de Moncton

· André Roy

· Lucille Landry
	University of Central Arkansas

· Marsha Carson
· Rebecca Gatlin-Watts
· Lauren Maxwell

· Cheryl Wiedmaier

	
	Mount Allison University
· Nauman Farooqi
	


	Purpose: Assess progress on strategic plan for year 3 and discuss data needed for annual reports.

Meeting Preparation: Update information on attachments.


Attachments: Please review and revise these documents and return to Rebecca before the meeting.

	1.   Minutes March 2008 meeting
	6.   List of Trilateral Courses

	2.   Grading Scale Matrix
	7.   Project Director’s Contact Information

	3.   University Costs Matrix
	8.   Project Summary (project description and objectives)

	4.   University Dates Matrix
	9.   Work Plan (objectives and expected results)

	5.   Student Mobility Matrix
	10. List of Virtual Teaming Projects


Urgent Items:

· The Consortium will not have a workshop in conjunction with the Small Business Week at University de Moncton in October 2008, because all presentations are in French.

· Our summer 2009 language program will be in Colima May 18 to June 12, 2009.  Canadians will take the 12 week Spanish course.
1. Discussed attachments and obtained missing data.  Lucille will update matrices and send to 
members.
2. Summer Language Immersion
· 
The 2009 summer language immersion program will be at the Universidad de Colima May 18 to June 12.  At our spring 2009 meeting we will discuss the option to have the summer 2010 language program at the Universidad Autonoma de Yucatan.
· Canadian students are required to attend the twelve week Spanish immersion program and to stay for the fall semester.

· Alonzo mentioned that they can offer Spanish immersion program during the fall or spring, but needs a minimum of 10 students.

3. Consortium Meeting/Workshop: The workshop/conference for spring 2009 will be held at Nicholls State University in conjunction with our annual Consortium Meeting in February with travel on February 25 and 29.  The one-day or half-day workshop will focus on International Trade and Culture and/or Fair Trade.  Dennis will arrange a schedule and tours of the area.  May stay in Thibodeaux on nights of February 25, 26, and 27 and in New Orleans on 28.

· Nauman suggested inviting Jeff Moore, who wrote an Ivey case on Fair Trade, to speak at our workshop.  He will coordinate this initiative. 

4.
Transcripts: Exchange students must request that official transcripts be sent from the host university to home university Registrar’s Office at St. Anne, Mt. Allison, Moncton, UCA, and Colima.  Yucatan sends transcripts automatically.
5.
Alonzo suggested to Nauman sharing names of professors who could come as guest lecturers and vice-
versa. 

6.
Review year 2 requirements and prioritize year 3 key components (see topics below 2.1, 2.2.....)


2.1
Development or customization of course components 

· Plan virtual projects for spring/winter 2009 
· Fair Trade course component using Ivey and Harvard case studies.  Nauman reports there are numerous appropriate cases available from Ivey at www.ivey/cases 

· Nauman will ask Emmanuel to work with him on a finance/investment project using Ivey cases.

· Nauman described an experiential course with students that he could do at the conference at Nicholls State next spring.

· Good documentary, “The Corporation” recommended by Nauman.

· Nauman suggested inviting Jeff Moore to come to our conference at Nicholls State next spring.

· Caroline and Marsha will work together on a virtual teaming project in spring 2009.  They will develop the project and send a description.
· Need volunteers to work with faculty from UADY who are interested in participating in virtual projects:

· Anel Flores and Ruth Ojeda from UADY.

· Guillermina Duarte from UADY teaches Social Cultural Values of Yucatan course.  

· Because there are no students from Quebec at St. Anne this year, Dennis’ will not be able to complete the film project to compare the Quebec culture and the Acadian culture.  However, it may be possible to compare the Acadian and Cajun cultures.  
· Case studies on Quebec are available from Quebec, Inc. in French.  Dennis will use these for a student project and will send case information to consortium members.

· Dennis may write a simulation that compares the Cajun and Acadian cultures.

· Dennis also discussed possible uses of The Ugly American and Globalization and Discontent...

· Cross-cultural negotiations.  Duke Role-playing negotiations.  These face to face business negotiation simulations between members of different cultures.  There are several now available including one for U.S. / Mexico and one for U.S. / France.  None available for Canada. Web site:  http://www.culturescrossing.com/.  Estimated cost is about $166 (includes parts for Mexicans and US Americans).

· Recommendations: Dennis has used the French-US negotiation simulation and offered these recommendations for the project.  Need 2 to 4 weeks to complete the negotiation.  The negotiation session should be 3 to 4 hours long.  (This includes the negotiation and the debriefing session when the observers ask questions.)  Suggests that we need 3 to 5 observers who are required to write a paper on conflicts and negotiation.  Role players will not be required to write a paper, because their preparation for the role-playing requires extensive time.  Could have multiple teams completing the negotiations.  An option would be for other universities to observe the negotiation via video conference.  Could file the negotiation and post to the Internet using Centra or other software.  
· Fall 2008—3 students from US and 3 from Mexico will participate in negotiations that will be available to partners via video conference.  Rebecca will have a “test-run” of this simulation with one team in her Multicultural Communication class.  Participants will be 3 students from UCA and 3 exchange students from Colima.  In the spring 2009 semester this project can be expanded to include participants from Yucatan’s negotiation class (Livares) and possibly a class from Colima.
· Spring 2009—Colima will send 1 student to UCA and UADY will send 2 students to UCA.  These students could participate in the negotiations.

· Honey Project, fall 2008.  
· Lauren and Gerald Ingersol (from a non-partner Canadian university) their spring 2008 virtual project was our most successful to date in terms of student participation. They will refine the project and repeat in spring 2009.
· Rubach at UCA and Wiener at UPEI (another grant partner), fall 2008.

· Are the following people still interested in working on the Honey Project? Nauman Farooqi at Mt.Allison, and Anel Flores and Ruth Ojeda at UADY.
· Caroline asked for clarification if a student can take 3 courses in one country and 1 in another, and the response was “yes” that it has been done.  

· IMPORTANT NOTE: To be successful, virtual projects do not require the inclusion of partners from all three countries.  For example, a project could include only UdeC and UCA.  The virtual teaming projects can also include partners from universities that are not included in this consortium.  During the spring 2008 semester Grenada, New Brunswick College (Canada), and UCA are working on the Honey Project.
2.2
Encourage cooperation and collaboration among faculty 
· Visiting Professors:

· Visiting professors need to teach in Spanish at Colima.  At Yucatan, can teach in English using a translator. 

· Colima can pay airfare for guest lecturers.

· It may be possible for Colima and Yucatan to help with hotel and food, if we pay air and some hotel and some food expenses.

· Alonzo gave Lopez’s course proposal to Dennis and Nauman.

· Faculty on sabbaticals could teach, study language, and/or research at partner universities for a semester.  Send dates and times of sabbatical leaves for faculty to all consortium members each semester. 

· UCA needs to know by Oct. 2008 if someone wants to teach a summer 2009 course to get on schedule and to promote; professor receives a $2,600 stipend + apartment (professor responsible for airfare & food).
· Collaborative Research Projects:
· Culture-related Conflict in Teaming: Otmar, Marsha, Lauren, and Rebecca.  Canada, Mexico, and US have each completed about 50 surveys from graduate business students.  

· Surveys were translated into French by Andree and Spanish by Otmar.  
· Data is being analyzed.  Completed article completed by the December 10 deadline for the Academy of Management.

· Otmar is interested in research on Leadership across Cultures.  He would like to identify leadership characteristics in Mexico, Canada, and the US using a survey instrument.  At Mt. Allison, Tina Grandy does research on leadership.     ....Emmanuel and Yucatan????
· Research on Innovative Distance Learning and Teaching Techniques—Gabriel Domingus and Jorge (interpreter) are working with Rebecca and Cheryl on this project.  

· Naoman and Andree will begin a research project that will measure satisfaction of faculty in Business Colleges in Mexico, Canada, and the US.  Survey will be translated from French into English.

· Andre’ has five years of surveys with faculty and students on satisfaction using computers which she could share.  Phil Bailey could possibly translate surveys.  Andre’ will get permission to use.  Rebecca and Marsha will get surveys from UCA.

· Nauman used Skype to teach a class and is interested in research on virtual teaming and collaborative technologies.

· Nauman suggested using Skype for guest lectures by professors from consortium universities.  Following the Skype lecture students will complete a satisfaction survey.  Rebecca will send a copy of the old video conference satisfaction survey.
· Fair Trade and Environment: This research could be tied to cultural characteristics that enable exploitation of workers.  

· Andree did UdeM professors write any cases on fair trade?  If so, please send them to us.
· Nauman report on efforts to find a case that can be used in Finance, Economics, International Business, etc.—example Ivey Cases; initially could serve as course component & branch into virtual project.

· Mexico report on efforts to identify a faculty member interested in doing Fair Trade Project

· UADY faculty research interests from meeting with faculty.  Have faculty interested in working with them been identified?

· Student Use of Laptop Computers—Nauman’s research interest. 

· Nauman is interested in looking at how students in different cultures use computers in classes & the impact laptops have on students. 

· Partners are invited to participate in the following research projects: 

· surveys on virtual teaming (review of literature).

· surveys on effectiveness of virtual communication—interested participants: Nauman Farooqi, Andree Roy, Jorge Guitiemez, Marsha Carson, Rebecca Gatlin-Watts (send old Video Conference survey).

· ethical perceptions survey - ethical issues and fair trade.

· Results of all studies will be sent to partners.


2.3
Course and credit reciprocity

· Can unofficial grades be sent by e-mail or in a sealed document with returning exchange students?  At UCA a returning exchange student cannot receive financial aid until grades from the previous semester are recorded.  This is causing a big problem for UCA students.  One student who studied in Manzanillo in spring 2008 could not attend the summer 2 session, because his financial aid was not approved. 

· Exchange students will receive credit for courses taken abroad and these courses will count toward their degree requirement and will not delay their graduation date.
· (from Exchange Student Concern Section) Alonzo informed members that many of their classes don’t ask each student to buy a book because many teachers put one in the library for all to access.

2.4
Common Core Curricula among partner universities

· The common core curriculum includes courses from all seven partner universities.

· A curriculum matrix that contains courses taken by exchange students at partner universities and the equivalent course at the home university will be expanded each semester.  Each university is responsible for collecting the data.

· Tri-lateral courses--a matrix of available courses is attached. 

· Discussion of ways to increase enrolment of students from partner universities.

· Since the fall 2007 meeting, Web-based undergraduate and MBA courses from UdeM have been added to the matrix of available courses (in French).

Important notes from March meeting follow:

	1. Workshop for summer 2008 

	· Global Trends Workshop—was hosted by the University of Prince Edward Island (partner in another consortium), July 8-11.

	· The Workshop was not transmitted via videoconference, because the new facilities at UPEI were not completed in time to test equipment compatibility.

	· Attendees included participants from 3 partner universities, the business community, and UPEI faculty and students.

	

	2. The Universidad de Colima would like to send faculty guest lecturers to conferences in the US and 
Canada.  Please send Alonzo information on conferences and workshops.

	

	3. Information on Canadian conferences:

	Atlantic Schools of Business Conference being held in St. John's, Newfoundland (October 17-19, 2008):

http://www.busi.mun.ca/asb2008/ (call for papers is attached) 

Please note that the deadline has now been extended till August 22, 2008.

This conference will be in Moncton in October 2010.

	Administrative Science Association of Canada: June 6-9, 2009.  Niagara Falls. http://www.asac.ca/asac.htm

	

	4. Information on US conferences:

	16th Annual Conference of the American Society of Business and Behavioral Sciences

The 16th Annual Conference of the American Society of Business and Behavioral Sciences will be held at the Imperial Palace Hotel and Casino, Las Vegas during February 19 to 21, 2009. There are 60 tracks in all areas of business and behavioral sciences. Visit www.asbbs.org for a list of tracks. You are invited to submit a complete paper or the abstract of a working paper to one the tracks. If you are unsure of the track your paper belongs to, send it directly to the Conference Chair. The deadline for submission of papers and abstracts is November 1, 2008. Complete papers for the Proceedings (published in the ASBBS web site) are due by December 10, 2008. Complete Papers will be evaluated for the "Best Paper" award of a track. ASBBS sponsors three refereed journals and a refereed online journal. Visit the ASBBS web site for details. All papers presented to the conference will qualify for review and possible publication in one of the refereed journals.

5th International Symposium on Management, Engineering, and Informatics

We invite you to submit a paper/abstract to The 5th International Symposium on Management, Engineering and Informatics: MEI 2009 (http://www.2009iiisconferences.org/MEI). It will take place in Orlando, Florida, USA, on July 10th - 13th, 2009.

The deadlines are the following:

Submissions: October 7th, 2008

Acceptance: December 1st, 2008

Final version: February 11th, 2009

Submitted papers or extended abstracts will have three kinds of reviews: double-blind (by at least three reviewers), non-blind, and participative peer-to-peer reviews.

More details about the reviewing process, the acceptance policy, organizing invited sessions, and submission deadlines can be found at web site.

For more Information: Click Here

USASBE Launches Entrepreneurial Career Service Program

The United States Association for Small Business and Entrepreneurship (USASBE), ICSB's largest international affiliate, announces the launch of a career services initiative for the entrepreneurial community, addressing the needs of individuals as well as colleges and universities.  The first element is the USASBE CAREER CENTER, which is an online service located at www.usasbe.org and is available to colleges and universities for posting vacant academic and non-academic entrepreneurial related positions. The service is currently offered at no cost.  Schools can provide position announcements, position descriptions, and links to their application processes through this on-line site. Entrepreneurial professionals seeking to make career changes will find the USASBE Career Center includes an up-to-date listing of vacant positions around the country.

A second and corresponding element of the USASBE career service program will be on-site interview space, during the USASBE 2009 Conference, to be made available to colleges and universities seeking to fill vacant entrepreneurial positions.  From January 8 thru January 10, space will be available, at no cost, for interviewing prospective position candidates.  Space will be allocated on a first come bases.

To view the USASBE CAREER CENTER and/or to post a position announcement visit www.usasbe.org and click on "Career Center" and for additional information on the conference on-site interview program or to schedule interview space and time contact Roger Alderman at either (561) 297 - 4050 or ralderma@fau.edu.

Save the Date: 2009 USASBE Conference

USASBE 2009 will take place at the Hilton Anaheim hotel, which is in the heart of California's famous Orange County. 

With a diverse mix of insightful papers and provocative workshops, the annual USASBE conference is one of the premier gatherings of entrepreneurship scholars and educators in the world. It is also a great place to learn of best practices in entrepreneurship education and program development, with recognition given annually to the model academic programs, pedagogy, and outreach efforts in the United States. 

For more information click here.

Save the Date: 2008 Annual ASBE Fall Conference

The Association for Small Business and Entrepreneurship (ASBE) invites you to visit their new website and submit competitive papers and attend their Fall Conference!

ASBE will be meeting at the Sheraton Albuquerque Uptown Hotel, in Albuquerque, New Mexico, October 8-10, 2008. 

To visit our NEW website click here. 

Save The Date: 35th ISBC Congress

"An Entrepreneurial Odyssey- From Local Heroes to Global Champions"

The 35th ISBC Congress will be held in Belfast, N. Ireland on November 4-6, 2008.

The Congress is being held in conjunction with the Institute for Small Business & Entrepreneurship's Annual Conference on INTERNATIONAL ENTREPRENEURSHIP. There will be several joint Plenary Sessions and Social Events arranged to facilitate international networking opportunities for all delegates.

For more information click here.

Announcing the 2nd Annual USASBE Doctoral Consortium in Anaheim, CA Thursday January 8, 2009

Don't miss this opportunity for career enhancement and networking with today's entrepreneurship education senior scholars and leaders and tomorrow's promising researchers, scholars and educators in the entrepreneurship field.

Sign up today and qualify for a scholarship covering the cost of the consortium, the full USASBE conference and some support for housing costs. Don't delay as limited number of slots are available. Deadline is October 17, 2008. See selection criteria for what is needed to qualify for acceptance to the consortium and eligibility for scholarships.

For more information: Click HereCONFERENCES

MDI

Who:MDI - East Africa

What:"Community-Managed Microfinance: A new and sustainable approach to microfinance for the Poor" and "Pro-Poor Enterprise Development Seminar" 

Where:Belinda Ocean Resort, Tanzania

When:Oct 20th - Nov 1st, 2008

Find out more

CAMP

Who:Center of Advanced Management Programs

What:Cost-Price Anaysis

Where:Memphis, Tennessee

When:Oct 22nd - 23rd, 2008

Find out more

FFI

Who:The Family Firm Institute

What:FFI Annual Conference 2008

Where:London, England

When:Oct 29th - 31st, 2008

Find out more

ASC

Who:American Society for Competitiveness

What:Global Competitiveness in the 21st Century Conference

Where:Orlando, FL

When:Nov 6th - 8th, 2008

Find out more

CALLS FOR PAPERS

EIRAS

Who:European Institute of Retailing and Service Studies

What:16th International Conference - Recent Advances in Retailing and Services Science

Where:Niagara Falls, Canada

When:July 6th - 9th, 2009

Submission Deadline:October 15th, 2008

Find out more

MMA

Who:Marketing Management Association

What:2009 Spring Conference

Where:Chicago, IL 

When:March 18th - 20th, 2009

Submission Deadline:October 20th,2008

Find out more

ISM

Who:Institute for Supply Management

What:North American Research/Teaching Symposium on Purchasing and Supply Chain Management

Where:Phoenix/Tempe, Tempe Arizona

When:March 12th - 14th, 2009

Submission Deadline:October 24th, 2008

Find out more



	5. Emmanuel Lopez taught 2 courses at University of Prince Edward Island (a partner in a concurrent FIPSE NA grant) in summer 2008.
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