Alliance for International Management and Trade:
Customs, Tariffs, Ethics, and Governance – ADUANA(S)
Minutes February 18 – 23, 2007
Place: Cabo San Lucas and La Paz, Mexico
Purpose: Assess progress on strategic plan for year 3

Purpose: Review goals, objectives, outcomes, and evaluation plan
Project Web Site: http://faculty.uca.edu/~rebeccag/Study%20Abroad/FIPSE%20Files/FIPSE%20File%20Homepage.htm or http://faculty.uca.edu/~rebeccag/study%20abroad%20page.htm or
http://www.business.uca.edu/ and click on FIPSE Grant Program or/and Study Abroad.

Attendees: 
	· Gustavo Cruz Chavez
	· Lucille Landry

	· Luis Oscar Palos Arocha
	· Sherri Acorn

	· Mariana 
	· Renee Mueller

	· Fermin 
	· Joe Weyers

	· Juan Alonzo Livas de la Garza
	· Rebecca Gatlin-Watts

	· Emmanuel Lopez
	· Lauren Maxwell

	· Ron Collins
	· Sera Streiff-Vena

	Action: Attendees corrected these documents and the revisions are included in the attached documents.

	1.
Course equivalency matrix
2.
Important Dates Table 
3.  Student Mobility Matrix 
4.  Project Director’s Contact Information 
	5. Previous Virtual Teaming Project Matrix

6. Previous Tri-lateral Course Matrix

7. Tri-lateral Courses for summer and fall 2007


Business Meeting:
I. Documents revised by attendees.
II. Summer Language Immersion dates set for :

· Universidad de Colima—summer language May 21-June 15
· Courses meet 5 hours per day for 4 weeks

· All partners will send language students at the same time
· Canadian students must come a week early and stay for one week longer.
· Canadian colleagues expressed concern over the new HRDC requirement that students must study in Mexico for the following semester after the language immersion to receive a stipend. Canada needs to have 2 syllabi so they can give credit for 2 separate courses

· Sherilyn visited Colima after our meeting and reported that Colima offers 4 Spanish language programs for us to choose from:

1. Four week intensive
2. Certificate in Mexican Language and Culture

3. Mexican Culture

4. Create Your own Course—Sherilyn feels this is our best option since we will have students at all levels.

5. A minimum of 15 students are required to make the program cost-effective.

6. To accommodate the HRDC requirements for the Canadian students, students have the option of coming 1 week early for a Cultural Orientation of Colima and staying 1 week at the end of the program for a Field Trip.

7. For those who need a business or ethics element incorporated into the program, the school is willing to include some ethics topics, etc.  Thus, the 2 courses could be transferred back as a business special topic course and a Spanish language course.

8. Cost is $600 USD per student and the activities planned will cost extra.
9. Home-stay housing in Colima costs $1,000 pesos (approximately $91) per month without food and $3,000 pesos (approximately $273) with 3 meals per day.
III. Code of Ethics
· Students participating in the ADUANA(S) project are required to pledge to adhere to the code.  Institutions are welcome to extend this to all students, faculty and staff in their program. 
· College of Charleston requires all students to sign an Honor Code.  To view, go to CofC website and click on the Student Affairs link
· UCA, Moncton, and UPEI are using the same Code of Ethics.  Moncton requires all students who participate in an internship or in projects with companies to sign the Code of Ethics.  UCA requires all students and faculty participating in grant-related virtual projects and exchanges to sign the Code.  Ron and Sherilyn, at UPEI who is required to sign the Code?
· Baja already requires students majoring in International Trade to sign a Code of Ethical Conduct.  Mariana will send us a copy of their code.

· At Colima, Emmanuel will complete the Code of Ethics that was started by Aurelio.  They will report how they will use the Code.
· A copy of the Code of Ethics for each institution and a brief statement describing how the Code of Ethics is being used at your university should be sent via e-mail to consortium members for use in the annual reports.  
IV. Common Curriculum Matrix of Courses: At the summer 2005 meeting, members proposed to develop a common curriculum matrix of courses by the end of the project.
· Is this still a consortium goal?  If so, a leader must be identified and a process created to accomplish this goal.

· An example of curriculum matrix for UCA exchange students only is attached.

· Also included in materials packet is a hard copy (found by Rebecca) of the partial course equivalency matrix that includes UPEI, Moncton, and UCA only.

· Emmanuel also sent an electronic file that contains Colima courses only.

· Sherilyn cannot find the original electronic file (probable date, fall 2005).

· Rebecca will have the UPEI, Moncton, and UCA courses must be retyped on the matrix.  

· Also, Charleston and Baja need to add their courses to the matrix.  
· Emmanuel will work with Luis to complete the Baja courses.
V. Innovative Teaching Methods—Virtual Teaming Projects
NEW PROJECT: Supply Chain Management

· Renee will work on this project with Moncton (Lucille & Soud).  Other participants are welcome to join the project.

· Renee will send us details later in the spring semester.
NEW PROJECT: Strategic Management Case (possible)
· Sherilyn will talk with Strategic Management professors in an effort to begin a project, possibly involving a simulation.
· Is this project feasible?  If so, when is the target implementation date—fall 2007?
EXISTING PROJECTS:

Culture Project
· In spring 2007 students in the classes of Maxwell and Guzman are working in teams to complete culture-related project. 
· Students correspond via e-mail

· A “get acquainted” video conference will be held and the completed case analysis will be presented via video conference.
· Valery from Moncton may be interested in joining this project.
Culture through Film

· In spring 2007 students in the classes of Lopez and Gatlin are working in teams to complete a cultural analysis of films that depict the Mexican and the US cultures. 
· Students correspond via e-mail.

· A “get acquainted” video conference was held on February 4 and the complete cultural analysis will be presented via video conference on April 24.
· Rebecca will send instructions for this project to Lucille and Sherilyn.  Valery may be interested in joining the project.
Lemon (Lime) Project
· In the fall of 2006 the lemon project was again completed.  Participants included: Rubach at UCA, Collins at UPEI, Guzman (de Livas) at Colima and Mueller at CofC.  Please provide a report on the results of this project.
· Students work in teams to resolve issues involved in exporting/importing lemons (limes).
· After consortium partners discussed the results of the fall project, it was determined that this project is complete and does not need to be replicated again.
Exchange of Cultural Information
· Fall 2006 participants include:  Lopez and Guzman at UdeC and Maxwell and Carson at UCA.
· Both projects concluded with video conference presentations of the case analysis by students.
Leadership through Cinema 

· Participants in the fall 2006 project were Lopez and Gatlin.

· Students corresponded via e-mail to complete a case analysis of leadership through cinema. The completed projects were presented by students via IP video conference.  A “get-acquainted” conference was also held after one unsuccessful attempt to make the connection.  
· Hartwick film series—Leadership through Cinema Cases. http://www.hartwickinstitute.org/Store.aspx?Action=Sort&Type=Film 
FOLLOW-UP

· Rebecca will send Sherilyn the matrix of past virtual projects.  She will try to find professors interested in working on some of the project.
VI. Tri-lateral Courses:  

· VERY IMPORTANT:  Please encourage your students to take the tri-lateral courses (US & Canada).  Mexican students cannot participate, because they are required to take all courses on their campus.
· A partial list of courses available in summer and fall 2007 is attached.  
· Students need to register for UPEI courses by March 13 to guarantee the course of their choice.
· Students interested in taking the tri-lateral courses should contact Ron, Renee, or Rebecca.  Tri-lateral students do not need to register through the university, only through the professor.
VII. Joint Research
· Consortium research in progress:  virtual teaming, ethics, and technology.
· Reported on progress—number of universities surveyed in Mexico, Canada, and the US.
· A pilot project paper will be written on ethics using the data from the universities that have responded to date. Currently we have data from Colima, Moncton, St. Francis Xavier, and UCA.
· A second paper will be written after the ethics data has been collected from all partner universities. 
· Emmanuel and Rebecca will send the report on ethics will be sent to participants during the summer 2007. 
· Data analysis on a paper on ethics in the EU will be done by Valery from Moncton. Data from Finland, Belgium, and various other countries.
· Another paper will be written on technology trends in partner universities.

· At fall meeting, a new research project was proposed by Soud, Luis, Marsha, and Rebecca.  A survey will be developed that will assess similarities and differences in management and leadership skills across cultures.

FOLLOW-UP

· Luis will collect data on ethics survey and on technology survey.  Emmanuel will send him the ethics survey in Spanish and the technology survey in English.
· Send ethics and technology surveys to Yucatan. Will you send this, Emmanuel?

· Rebecca will send ethics in Spanish and technology survey to Jorge in Xalapa.

· Rebecca will send ethics and technology surveys to UPEI, Nicholls, CofC, FIU, North Alabama, Saint Anne, and Mt. Allison.

· Send to Valery—ethics and technology survey to administer this semester and next semester (100+ minimum). 
· Emmanuel will do data analysis on technology and ethics in NA.

· An article will also be written on virtual teaming by partners from Colima and UCA.

VIII. Faculty Exchanges
· Emmanuel Lopez from UdeC will be a guest professor at UCA in summer 2007.
· Faculty exchange is possible at UCA during the summer. The courses are typically 3 weeks in length in May and 5 weeks during the months of June, July and August.  With advance notice, UCA can arrange for low-cost lodging. Lecturers are given $2,600 USD per course.  Summer 2008 guest lecturers should apply by the end of September 2007 to either Rebecca or Mike.

· Faculty exchange is possible at UPEI during the summer. A $3800 CND stipend plus up to $800 towards airfare is given to visiting faculty.  What is deadline for arranging guest lectureships?  Apply to Ron.

IX. Seminars/workshops for 2007 and 2008.
· The 2006-7 International Trade Seminar was hosted by UdeC October 23-27, 2006.
· The 2007-8 Seminar will be hosted by UPEI between March and August 2008—target date is July, 2008 at UPEI.
X. Marketing for the Program
· Each university is responsible for developing promotional material for student recruitment. 

XI. Assessment

· US universities must require that all mobile students fill out the pre- and post-departure surveys available at http://faculty.uca.edu/~rebeccag/survey%20page.htm.  
· Assessment measures for each goal were reviewed. 
XII. Student Exchange
· Members discussed ways to help Baja students to participate in the exchange program.  

· Alonzo suggested that it would be helpful if partner universities could guarantee Baja students an on-campus job or to reduce the cost of housing and food for these students.

· Baja exchange students receive only the grant stipend of $1,400 for the semester.

· Colima exchange students receive the $1,400 stipend plus another $2,000 stipend from the Colima government for a total of $3,400 per semester.

· Alonzo and Rebecca gave partners applications for students who will participate in the exchange program in summer and fall 2007.

· Ron will have exchange student selection in early April.

· Rebecca discussed with Ron, Sherilyn, and Lucille the need for internships in fall 2007 and spring 2008 for 2 UCA MBA students.  Resumes will be sent in late spring or early summer.

· Renee and Joe will try to send 4 students from CofC in fall 2007 semester.
XIII. Next Meeting
· The fall 2007 meeting will held in the US.  Dates and location are not yet available.
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